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Attendance Summary – 14 of 24 Board members present, 11 absent, 6 Staff members 
 
Board Member Attendees: 

  Colleen Rogers 
  Paul Godby 
  Kimberly Valley 
  Richard Swinney 
  Catherine Sorensen 
  Susan Crocket 
  Vanessa Dixon  
  Alex Musetti 

  Andrew Phillips 
  Athena Wong 
  Casey Roberts 
  Debashis Chowdhury 
  Don Kennedy 
  Ed Inal 
  Frederique Georges 
  Gregory Washer 

  Hogi Kurniawan 
  Jeremy Webb 
  John Hoefer 
  Madison Spach 
  Marc Reich 
  Rachel Ng 
  Roger Armstrong 
  Tim DaRosa 

Staff:  Lisa Fujimoto, Executive Director, Deborah Fasola, Accounting Director, Shireen Varga, Chief 
Program Officer, Isabel Valdivia, Chief People Officer, Breanna Fernandez, Director of Special Events and 
Sonia Guzman, Executive Assistant. 
 
 
MATERIALS: 
 

 BOD Meeting Agenda 
 Executive, Finance, Fund Development, Marketing, HR, Program and Board Development 

Reports 
 FY2024-25 Budget 
 May 14th, 2024 meeting minutes 
 Board of Director’s Calendar 

MEETING PROCEEDINGS 
 
WELCOME AND INTRODUCTIONS 
 
Board Chair, Colleen Rogers, opened the meeting at 3:08pm by welcoming and thanking everyone for 
attending the meeting.  
 
EXECUTIVE DIRECTOR REPORT 
Lisa Fujimoto, Executive Director/CEO 
 

  Adult In-Home Crisis Stabilization Program closure June 30th, 2025. County cancelled.  
 CAST program closure September 30th, 2024 
 Development reorganization:  

o Resignations received from Director of Foundation Relations, Grant Writer and 
Development Associate.  

 Current Grant Writer will work 15 hours a week to keep the Pipeline active until 
the position is filled.  
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 Plans:  

o Hire a Sr. Director of Development through a search firm to oversee the department. 
Goal to raise $400,000. Anticipate start date September 1st.  

o Hire a Development Manager by October 1st, to secure funds through corporate giving/ 
corporate alliance build out. Goal to raise $200,000. 

o Hire a Grant Writer to raise $575,000 ($150,000 restricted to cover program deficits) 
o Submit as many proposals this summer as possible. 
o Send a solicitation letter / appeal to major donors now and entire mailing list by 7/30. 
o Cancel 403-b funding 
o Salary increases to 2% 
o Create a program committee to look at potential funding streams programmatically.  
o Manage budgets bimonthly for risks and opportunities 
o Lay offs of two administrative staff to reduce expenses effective 08/01.  

FY 2024-2025 PROPOSED BUDGET 
Paul Godby, Chair of the Finance Committee 
 

 Budget Summary FY 2024-25 Draft 
o Total Net Income $394,009  
o Including depreciation and increase in vacation liability $326,009 
o Unrestricted working capital at end of year $1,008,613 

 Budget by Program/Contract FY 2024-25 
o Total Programs: Net Loss $(129,422) 
o Total G&A and Development: Net Income $523,432 

 Grand Total $394,009 
 Less estimated depreciation and increased vacation accrual: $326,009 

 Development Revenue Budget FY 2024-25 
o Total Fund Development Budget $1,360,500 in Gross Income 

 Cash flow for FY2024-2025 -Operating Cash, Restricted Cash and Total Cash was presented. It 
was reported that August 2024 and September 2024 are the most critical months for cash flow. 

 
FUND DEVELOPMENT 
Marc Reich, Chair of the Fund Development Committee and Kimberly Valley, Co-Chair of the 
Fund Development Committee 
 

 Fund Development Report July 2023 - June 2024: 
o Total Fund Development Gross Income including unrestricted, restricted, and events: 

$1,136,500.27 
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 Events Report presented by Marc Reich: 
o 4th Annual Pickleball Tournament Outcomes 

 Total Expenses $9,200 
 Total Gross Raised $35,030.  
 Total Net Revenue raised $25,830 including multi-event sponsors 
 Two new sponsors at $2,500 level 
 Twelve new companies introduced through partner tickets. 

o 2024/2025 Golf Tournament 
 Monday, October 28th, 2024 from 8:30am to 5:30pm at Dove Canyon Golf Club.  
 Golf Chair- Andrew Phillips, Board of Director 

o Ready Set Learn Campaign Report presented by Kimberly Valley: 
 Campaign Timeline- Monday, June 10th- Friday, August 2nd 

 Grants Report presented by Kimberly Valley 
o Grants Sum YTD - $354,382 raised 

 Corporate Relations Report presented by Kimberly Valley 
o Corporate Alliance Breakfast Report 

 Hosted by Greg Washer 
 Raised $17,500 
 Colleen Rogers chairing the program 

MARKETING UPDATE 
Ed Inal & John Hoefer 
 

 The Priority Center’s rebuild website report 
o 3 Concepts for website presented 
o Expected hard launch of new website August 20th.  

HUMAN RESOURCES UPDATE 
Isabel Valdivia, Chief People Officer 

 16 total open positions.  
o Development: 3 
o AIHCS: 9 
o CIHCS: 3 (Keeping open to subset the financial deficit in salaries) 
o CalWORKS: 1 

 The official 2024 Workers Compensation Insurance Ex-Mod has been published at 79%.  
 83% of employees participated in the 2024 Employee Engagement Survey that was completed in 

May. The negative responses received raised concerns to the Executive Director and People 
Chief Officer.  
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PROGRAM UPDATES 
Shireen Varga, Chief Program Officer 

 CAST: Approval for a 90-day program extension. Contract terminating by end of September 
2024.  

 AIHCS: Contract will be terminated by June 30th, 2025 due to Prop 1. 
 CalWORKS: Contract is pending renewal for two years. Contract of $897,680 for FY24-25 and 

$924,129 for FY25-26. 
 Infant and Toddler: Contract is pending 1-year renewal to start 7/01/2024 for $1,021,966 FY24-

25. 
 CIHCS, Basic Needs and SFYC- Contracts to be renewed by 06/30/2026.  

BOARD DEVELOPMENT 
Madison Spach, Chair of Board Development Committee 

 Introduction of Mark McConnell for acceptance as a Board of Director.  
 Information provided about the re-election process for the following eight Board of Director 

members that are due for term renewal. Voting done through a secret ballot. 
1. Roger Armstrong 
2. Susan Crockett 
3. Freddie Georges 
4. Ed Inal 
5. Andrew Phillips 
6. Colleen Rogers 
7. Richard Swinney 
8. Jeremy Webb 

Consent Calendar / New Business – Colleen Rogers 
 

 Ed Inal made a motion to approve Mark McConnell as a member of the Board of Directors. 
Kimberly Valley seconded the motion. There were no objections. Motion was passed 
unanimously.  

 Marc Reich made motion to approve the minutes for the Board of Director’s meeting on May 
14th, 2024. Madison Spach seconded the motion. There were no objections. Motion was passed.  

 Kimberly Valley made motion to approve the FY 2024-2025 budget. Paul Godby seconded the 
motion. There were no objections. Motion was passed unanimously.  

 Paul Godby made motion to approve Marc Reich as Secretary, Kimberly Valley as Member at 
Large, and Frederique Georges as Member at Large of the Board of Directors. Susan Crockett 
seconded the motion. There were no objections. Motion was passed unanimously.  

 All Board Members seeking re-election were re-elected via secret ballot for additional three-
year terms.  They are: 
1. Roger Armstrong 
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2. Susan Crockett 
3. Freddie Georges 
4. Ed Inal 
5. Andrew Phillips 
6. Colleen Rogers 
7. Richard Swinney 
8. Jeremy Webb 

 Thomas Manakides declined to seek re-election.  Accordingly, his term on the Board expired, 
and he is no longer a member of the Board. 

There being no additional business in the open portion of the meeting, the meeting was 
adjourned by the Chair, Colleen Rogers, at 5:50 pm.  
 
  
 

 Marc Reich      

Marc Reich, Secretary of the Board of Directors 
 
 
Minutes Approved -  
 

At a meeting of the Board of Directors held on November 6, 2024, the Board unanimously 
approved these minutes. 
 
 

 Marc Reich      

Marc Reich, Secretary of the Board of Directors 
  


