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Today’s Schedule 
Colleen Rogers, Board Chair 

 

• Review Board Binder 

• Strategic Plan Update 

• Discussion 
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Review Board of Director’s Binder 
Lisa Fujimoto, Executive Director/CEO 

 

Items Included 

☐New cover page & Binder Spine 

☐Updated About Us Page 

☐Copies of Updated Roster 

☐Copies of Updated BOD List 

☐Copies of Committees 

☐Updated Bios 

☐Org Chart 

☐Copies of updated Calendar 

☐Charitable Giving 

☐Updated Bylaws 

☐990  

☐Financial Statement 

☐Minutes (FY23/24) 

☐Conflict of Interest 
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Strategic Plan Update 
Hogi Kuriniawan 

 
Mission Statement 

Our mission is to deliver life-changing programs to assist people in crisis 

by giving them the tools 

and support necessary to end the generational cycle of trauma - 

including prevention of child 

abuse and neglect, through early intervention and mental health 

services and advocacy. 

 

Vision 

We value every individual’s right to grow up and live in a safe and 
nurturing environment. 
 

2022-2027 Strategic Priorities 

 

The Priority Center (TPC) has adopted the following strategic priorities 

that will guide the 

organization’s strength, stability, and growth for the next five years. 
TPC leadership staff will 

work collaboratively with the Board of Directors to establish and 

implement action and accountability plans towards these priorities. 
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Board Development 

The Board of Directors will be comprised of a diverse group of 

individuals who reflect the clients and community that is served by the 

organization, and/or who each bring unique and informative expertise 

to their support of the organization. Board members will collectively 

and individually be engaged in the priorities and activities of the 

organization. Members will have clarity in board and staff role 

delineation and their own roles in each of the strategic priority areas. 

Members will be well informed of their responsibilities and will be 

provided tools to fulfill them. They will receive routine updates 

regarding the strategic priority areas, highlighting opportunities and 

needs for further support and engagement to support the 

organizational goals. 

 

Financial Management 

TPC will be financially stable, with defined and established cash and 

reserve requirements. Multi-year financial planning will be maintained 

including annually approved budgets and codeveloped goal setting. 

Financial goals will include program expansion plans, staffing 

requirements, private fund-raising objectives and infrastructure 

investments. Financial monitoring, including budget progress, financial 

dashboards and other communication tools will be used to inform 

sound decision making and to provide directional guidance to 

leadership. The established monitoring and internal controls will 

include transparent, ongoing communication with leadership and board 

members, towards ensuring timely identification, prevention, and 

response to any risks to the organization. 
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Fund Development 

TPC will have diversified revenue streams with reduced reliance on public 

funding sources and twice the current revenue. Strategies and actions will 

be based upon informative dashboards that provide achievements and goals 

via engagement between the board and staff. This work will be supported 

by an appropriately staffed, strong fund development team, with targeted 

organizational goals established for each of the fund development strategies 

that are employed. TPC will have deepened philanthropic relationships with 

donors who have committed engagement in the mission. 

 

Staffing 

Employees will be prioritized as critical towards the organization’s mission 
and vision and will be deeply engaged in the planning towards the overall 

organizational goals. The board and executive staff will be well informed of 

staffing priorities and challenges via dashboards and will work together on 

strategic responses to needs. Supports will ensure that TPC is competitive 

within the field and will encourage longevity and success with the 

organization to both attract and retain qualified, committed staff members 

at all levels.  

Outreach/Marketing 

TPC will have a strong brand story that can be easily communicated and 

shared with 

community partners, sponsors, funders, donors, families, and consumers in 

a meaningful and impactful way. A board Marketing Committee and key 

marketing & communications leadership will support this vision to include 

active marketing that is geared towards prioritized target audiences, 

continually updated to respond to and reflect the clients and community 

needs and includes an expanded social media platform. 
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Board Development/Governance 

Madison Spach 

 
 

Board Development 

The Board of Directors will be 

comprised of a diverse group of 

individuals who reflect the clients and 

community that is served by the 

organization, and/or who each bring 

unique and informative expertise to 

their support of the organization. Board members will collectively and 

individually be engaged in the priorities and activities of the 

organization. Members will have clarity in board and staff role 

delineation and their own roles in each of the strategic priority areas. 

Members will be well informed of their responsibilities and will be 

provided tools to fulfill them. They will receive routine updates 

regarding the strategic priority areas, highlighting opportunities and 

needs for further support and engagement to support the 

organizational goals. 
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OBJECTIVES:  
 
 

1.Establish a Board Development/Governance Committee to 
Track Board Attendance, Time, Talent and Treasure 

 

2. Update Bylaws (completed) 

 

3. Create Committee Structures/Charters (to be done) 
 

• Process of recruitment defined & refined. 
• Board members are strategically recruited based 

upon diversity and needs of the center. 
• Creation of On-Boarding Process Created – and 

rolled out formally with Board Member Champion 
leading the way. 

• Formal Board Orientation Created by this 
committee and CEO. 
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Board Development & Governance Review 

 
• Meeting Monthly 

• Review each Board Members activity, attendance 
and give or get twice a year. 

•  If a board member misses two meetings a phone 
call is made as they can’t miss 3 consecutive 
meetings or they cannot participate on the board 
according to the Bylaws. 

• Make sure each Board member is active on at least 
one committee. If not, a call is made to encourage 
participation. 

• Make sure prospective board members are vetted 
properly and meet the needs of the Center and 
meet all qualifications 

• Board Members must adhere to the Bylaws to be 
on the Board. 
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Board Advisory Council 
 
  

I. PURPOSE:  

  

To serve as an ambassador in the community to colleagues, community members, 
potential donors and such of the important mission of The Priority Center. It’s 37+ 
years of working with at risk children and families who struggle, along with 
families in crisis. The mission is to end the generational cycle of trauma. This is 
done through the intervention work, as well as the prevention services and 
advocacy efforts for Orange County children, families and individuals in crisis. 
Their work in mental health particularly in suicide prevention has been well highly 
valued by the County of Orange Health Care Agency and by partners in the 
community. The Priority Center serves over 4700 children, families and 
individuals needing the l0 life changing programs offered by the center.  
 
II. EXPECTATIONS:  
 
To serve on the Advisory Council for 2 years and attend a minimum of 2 meetings 
and 3 special events annually (1.5 hours long) via zoom and getting the word out 
about the Priority Center events. Being a voice and advocate for the Center is 
important to us. We would like you to become a spokesperson for the center to the 
many people you know. We would like to list you on our letterhead and our 
website as an Advisory Council Member.  
The Priority Center would like to have you open doors to potential 
donors/supporters and changemakers that can move the needle for the Center and 
build the brand of the Center.  
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III. COMMITMENT:  

 
There is no give or get financial commitment for the Advisory Council like the 
current Board of Directors which has a $10,000 commitment annually. The Center 
would like you to consider supporting the events, and activities whenever possible, 
however it is not a requirement to serve on the Advisory Council.  
 

IV. PROCESS:  
 
• The Previous Board Chair serves as the Advisory Council Chair each year. 
He/She will arrange the meetings with the Executive Director and the agenda two 
times a year. The staff will make sure that you are aware of all events and activities 
of the Priority Center.  

• You will need to complete the Advisory Council Application, forward a 
Vitae/Resume to be posted on the Board of Directors Portal, and submit standard 
verification. You will be formally introduced to the center by the Board Chair at 
the upcoming Board Meeting and a welcome letter will be sent.  
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ADVISORY COUNCIL PROSPECTS 

 

1. Nella O’Grady:  Philanthropist of the Year   Madison  

a. Arranging a lunch at the Pacific Club  

 

2. Var Fox:  Owner of Judicate West     Marc 

 

3. Teresa Blanco:  VP with Northgate Foods Teresa Samiengo 

a.  Teresa Samiengo will coordinate a meeting 

 

4. Howard Booker  In n Out Burger Foundation   Lisa 

 

5. Wendy Arciero  The Anaheim Ducks Foundation   Lisa 

 

6. Rhonda Sciortino Author, speaker, Survivor of Abuse Lisa 

 

 

Potentially 12-15 members of the Advisory Council 

  

Page 12



 

 

 

Financial Update 
Hogi Kurniawan 

 

 
Financial Management 
TPC will be financially stable, 

with defined and established 

cash and reserve requirements. 

Multi-year financial planning will 

be maintained including annually 

approved budgets and 

codeveloped goal setting. Financial goals will include program 

expansion plans, staffing requirements, private fund-raising objectives 

and infrastructure investments. Financial monitoring, including budget 

progress, financial dashboards and other communication tools will be 

used to inform sound decision making and to provide directional 

guidance to leadership. The established monitoring and internal 

controls will include transparent, ongoing communication with 

leadership and board members, towards ensuring timely identification, 

prevention, and response to any risks to the organization. 
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TPC - STRATEGIC FINANCIAL PLANNING

FY 2024-25 
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Objectives:

• Establish Cash Reserves – Targeted Goal: 90 days 

• Reduction of Non-billable Program costs 

• Multi-year Financial planning

• Improve Financial reporting

TPC – LONG TERM STRATEGIC FINANCIAL PLANNING
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TPC - STRATEGIC FINANCIAL PLANNING

FY 2024-25 ACTION PLAN
Action Plan - FY 2024-25 - Finance Department

TimelineAction PlanStrategy

*Q1 FY 24-25 (September 
2024)
* Q2 FY 24-25
* Q2 FY 24-25
* Q3 & Q4 FY 24-25

Reduction in current expenses by optimizing vendors
* Internet Provider - Change from COX to Verizon - $6,695 
per year (3 years)
* Mobile Phone
* Office Phone - Ring Central
* Other Vendors

Establish Cash reserves

* Q1 FY 24-25

* Q1 FY 24-25

* Q1 FY 24-25

* CAST contract Proposal - New proposal submitted to 
county with inclusion of all CAST staff and portion of 
Shireen & Emma Auger ($40,000 saving proposal).

* Cal works & Infant Toddler - Shireen's portion of salary 
included in contract revision for next 2 years. 

* CAST contract proposal & F5 contract proposal with 
increased Indirect cost.

Reduction of non- Billable  Program costs
* Non - Billable salaries & benefits from $97,500 to 
less than $50,000

* Non-Billable indirect costs reduction

* Q3 & Q4 FY 24-25

* Q4 FY 24-25

* Every Quarter of FY 24-
25 as well as YOY.

* Profit in Programs Revenue starting with AICHS & CIHCS 
through payment reform "Fee For service".

* Program Contracts to have year over year increase for 
accommodating inflation and increase in salaries.

* In collaboration with CEO / CDO - discuss on Fund 
Development revenue for smooth cash flow year over year. 

Future Financial Planning:
* Programs 

* Fund Development
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 Accrual Basis  The Priority Center,Ending the Generational Cycle of Trauma
 Profit & Loss by Class

 July through March 2024
Q1 Q2 Q3

Jul - Sep 23 Oct - Dec 23 Jan - Mar 24 Total YTD YTD Budget Variance

Ordinary Income/Expense

Income

Private Fundraising 103,299 312,347 146,712 562,356 667,501 (105,145) 910,000

Events 0 88,632 5,583 94,215 160,000 (65,785) 530,000

Program 2,054,297 2,124,420 2,117,429 6,296,451 6,588,559 (292,108) 8,814,747

Misc. Income 562 3,324 2,971 6,856 749 6,107 1,000

Total Income 2,158,157 2,528,722 2,272,695 6,959,878 7,416,809 (456,931) 10,255,747

Expenses

Non-Program Specific 2,182,807 2,238,641 2,248,641 6,670,215 7,203,266 533,051 9,609,688

Program Specific 133,777 152,539 112,620 398,937 429,536 30,599 572,710

Total Expense 2,316,584 2,391,180 2,361,261 7,069,151 7,632,802 563,651 10,182,398

Net Ordinary Income (158,427) 137,542 (88,567) (109,273) (215,993) 106,720 73,349

FY 23-24 
Budget
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Accrual Basis  The Priority Center,Ending the Generational Cycle of Trauma
 Profit & Loss by Class

 July through March 2024

Q1 Q2 Q3 FY23-24
Jul - Sep 23 Oct - Dec 23 Jan - Mar 24 Total YTD YTD Budget Variance Variance % Total Year Budget

Ordinary Income/Expense

Income

Private Fundraising

Grants (Restricted & Unrestricted) 70,900 87,100 56,100 213,700 266,249 (52,549) -20% 355,000

Corporation Donations 25,830 14,674 16,919 56,581 37,501 19,080 51% 50,000

Organization Donations 1,046 5,033 17,050 24,630 22,500 2,130 9% 30,000

Individual Donations 5,523 20,539 6,642 32,445 45,000 (12,555) -28% 60,000

Email Campaigns 0 0 0 0 11,250 (11,250) -100% 15,000

Peer to Peer Fundraising 0 0 0 0 0 0 0% 20,000

Major Gifts 0 185,000 50,000 235,000 262,501 (27,501) -10% 350,000

Pillars of Priority 0 0 0 0 22,500 (22,500) -100% 30,000

Subtotal Private Fundraising 103,299 312,347 146,712 562,356 667,501 (105,145) -16% 910,000

Events

Golf Classic 0 76,781 0 76,781 110,000 (33,219) -30% 110,000

Women of Priority 0 11,851 5,583 17,434 50,000 (32,566) -65% 50,000

Gala 0 0 0 0 0 0 0% 350,000

Pickleball 0 0 0 0 0 0 0% 20,000

Subtotal Events 0 88,632 5,583 94,215 160,000 (65,785) -41% 530,000

Program

Contract Income 2,054,097 2,124,420 2,117,429 6,296,251 6,586,309 (290,058) -4% 8,781,747

Other Private Funding (Children's Home Society) 200 0 0 200 2,250 (2,050) -91% 3,000

TCM 0 0 0 0 0 0 0% 30,000

Subtotal Program 2,054,297 2,124,420 2,117,429 6,296,451 6,588,559 (292,108) -4% 8,814,747

Misc. Income 562 3,324 2,971 6,856 749 6,107 815% 1,000

Total Income 2,158,157 2,528,722 2,272,695 6,959,878 7,416,809 (456,931) -6% 10,255,747

Expenses

Non-Program Specific 

Salaries & Wages 1,646,206 1,655,334 1,653,144 4,954,684 5,260,263 305,579 6% 7,013,683

Employee Benefits & Taxes 241,886 247,605 270,057 759,614 917,349 157,735 17% 1,223,132

Audit Fees 0 0 22,650 22,650 22,650 0 0% 38,832

Auto Mileage 18,681 20,012 16,113 54,806 122,363 67,557 55% 163,150

Computers Hardware/Software 32,503 53,380 16,218 102,101 97,533 (4,568) -5% 130,045

Client Management System 12,677 12,723 12,631 38,031 40,500 2,469 6% 54,000

Dues & Subscription 2,149 350 5,437 7,936 9,794 1,858 19% 13,060

Equipment Purchase (or Lease) 5,573 5,847 5,863 17,283 29,964 12,681 42% 39,955

Insurance  (Do/Liab) 15,208 8,580 12,477 36,266 36,127 (139) 0% 44,866

News Letter, Printing & Promo 2,418 13,732 10,307 26,457 26,550 93 0% 35,400

Office Expense 16,007 10,778 14,968 41,753 44,007 2,254 5% 58,675

Recruitment Costs 1,094 1,731 1,202 4,027 937 (3,090) -330% 1,250

Postage 0 672 327 1,000 2,531 1,531 61% 3,375

Program Supplies 23,594 45,167 47,172 115,993 54,892 (61,101) -111% 73,190

Rent 118,655 124,260 123,705 366,620 364,609 (2,011) -1% 486,145

Subcontractors/Consultants 0 1,238 (881) 356 47,999 47,643 99% 64,000

Telephone 37,546 26,628 24,541 88,715 88,984 269 0% 118,645

Training 8,609 10,603 12,710 31,922 36,214 4,292 12% 48,285

Program Specific

AIHCS - Client Special Needs 25 90 0 115 376 261 69% 500

CW - Home Visiting Curriculum & Support 0 0 0 0 36,394 36,394 100% 48,524

CW - Material Goods 840 6,397 14,666 21,904 67,876 45,972 68% 90,500

BN - Utilities 974 476 499 1,949 1,726 (223) -13% 2,300

BN - Facilities Lease 10,530 10,951 10,951 32,432 32,537 105 0% 43,384

BN - Items - Goods to Family 89,539 99,620 93,153 282,312 246,302 (36,010) -15% 328,402

BN - Vehicle-related 8,647 8,808 7,088 24,543 24,750 207 1% 33,000

Dev - Fundraising Expense 466 22,429 4,522 27,417 15,001 (12,416) -83% 20,000

G&A - Bank Charge 1,379 874 398 2,650 2,250 (400) -18% 3,000

G&A - Board Expense 172 206 127 504 2,324 1,820 78% 3,100

G&A - Non-Billable 21,205 2,689 (18,783) 5,111 0 (5,111) -100% 0

Total Expense 2,316,584 2,391,180 2,361,261 7,069,151 7,632,802 563,651 7% 10,182,398

Net Ordinary Income (158,427) 137,542 (88,567) (109,273) (215,993) 106,720 49% 73,349.00
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Contractor Month Billed Date Billed Amount Received Projected Date of Payment

CIHCS March 4/22/2024 $230,176 No 05.27.24
AIHCS March 4/22/2024 $168,139 No 05.24.24
SFYC March 4/22/2024 $82,128 No 05.24.24

$480,443

Basic Needs March 4/22/2024 $57,744 No 05.24.24
CAST March 4/22/2024 $6,667 No 05.31.24

$64,411

Infant/Toddler March 4/15/2024 $73,549 No 05.15.24
$73,549

Total Outstanding March Contract Income= $618,403

$618,403

Denotes any estimated date and/or amount
 

Grand Total Outstanding Contract Income=

First 5

Contract Income Billing & Receivables Timeline
* All Contract Income received through Feb 2024

March
HCA

SSA
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May Cash Forecast as of 05.01.24

Description Date In Out   Balance
Cash on Hand 05.01.24 767,178$         767,178$        

AP 05.07.24 105,000$       662,178$        
Payroll 05.10.24 277,000$       385,178$        

Contract Income 05.26.24 618,403$         1,003,581$     
AP 05.30.24 145,000$       858,581$        

Payroll 05.24.24 277,000$       581,581$        
Gala Income 05.31.24 100,000$         681,581$        

Restricted Funds 05.26.24 91,822$          773,403$        

*Denotes any estimated date and/or amount

Honda USA Foundation 50,000$          
Less Spent 14,752$          

Balance to Spend 35,248$          

Gray Construction, Inc. 43,212$          
Less  Spent 15,638$          

Balance to Spend 27,574$          

California Foundation for Stronger Communities 30,000$          
Less  Spent 1,000$            

Balance to Spend 29,000$          

Pre-event Gala Day Post Gala Open Pledges Total
Income 134,074.00$   82,018.00$      121,950.00$   30,000.00$     368,042.00$       

Expenses (67,287.00)$    (30,742.00)$    (98,029.00)$        
Net Income   66,787.00$     82,018.00$      78,969.00$     270,013.00$       

Restricted Funds

FY 2023-24 Gala (Tentative)
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No Recommended Corrective Actions Actions Taken Status
1 Upgrade the current accounting system to Quickbooks online as existing system is 

no longer supported. 
* Feb 2024 - Internal Training by Deb for new software.
* Mar 2024 - Finance team completed Feb month end in 
Quickbooks online, completing the transition before April 
timeline. 

Completed

2 & 3 Cost saving of vendor expenses especially recurring charges. Cost saving by 
leveraging key vendors with businss accounts

*Feb & Mar 2024 - Cost saving of Internet providers(COX to 
verizon). Implementation Sep 2024. 
* April 24 - Lenovo Laptop vendor - Business account created.
* Future plan: Based on each vendor contract expiry date, 
planning for cost saving of all vendor expenses by either 
negotiating current charges or getting lower bids. 

Ongoing

4 Monthly budgeting for expense for all departments & comparison of budget to actual 
expenses

* Accounting director met with all program directors with both 
current year budget to actual projection, as well as last years's 
actual. 
* Budget to Actual - Monthly Meeting with department heads 
and program Directors on their department's budget 
performance. This will help in finetuning future budget 
preparation as well. 

In Progress

5 Cash flow forecast information updation in Quickbooks Quickbooks cash flow forecast is not designed for non-profit 
organizations. Debra will prepare cash flow forecast as 
needed for the Finance Committee Meeting. 

Completed & 
ongoing

6 Immediate Corrective Action - TPC accounting to provide net cash position summary 
every 2 weeks period Done. Will continue. Completed & 

ongoing
7 Immediate Corrective Action - TPC accounting to have pledge receivables in separate 

balance sheet to avoid confusion with Comp report. 
It was decided that Pledges will be tracked by Fund 
Development and TPC accounting will not have pledge 
receivables.

Completed

8 Program Billing & Collections data - Verification & review Verified. Completed
9 Immediate Corrective Action - TPC Accounting team to minimize delay in receiving 

payments on program contracts Done - will be under weekly monitoring Completed & 
ongoing

10 Immediate Corrective Action - Check above $10,000 to be approved & Authorized by 
Board chair or vice-chair in absenc eof Board chair

Done. Accounting Procedures manual is updated for future 
reference. Completed

11 Credit Card Programs - to be reconsidered & revamped * New Credit card application is in process with Bank of 
America after March Board meeting minutes approval.
* Credit card expenditure to be part of Budget for each 
program & department so cash flow can be managed better.

In Progress

TPC Finance Task Force Recommentations to TPC Management - 05.01.24
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No Recommended Corrective Actions Actions Taken Status
12 Fund Development Reports should be done on a cash basis Done - Updated into 5 spreadsheets Completed
13 Fund Development Report Categories are to be clearly defined with monthly budget 

vs forecast awith the comparison with the prior year 
Complete by 4/30 : Create separte sheet Budget tracking for 
each staff member with goal, vs actual to date in each area 
and now include stretch goals for each team member Completed

14 Ex. Director to work with Acctg. Director to create a new policy for Accounting Manual  
to ensure that actions will be taken to ensure adequate cash flow, that Accounting 
team members  should go beyond their direct reports, if necessary to remedy the 
situation.  Always able to communicate with the CEO openly and without hesitation. 
TPC to ensure that accounting Team understands this obligation.

Policy created by 2/15/24- Accounting Procedures manual 
updated and staff engaged regarding policy by CEO and 
Acctg. Director. Completed

15 Executive Director to  hold direct reports accountable as measured by annual review 
and new hires by 2 reviews, 90 day review and annual review.  The Reviews will be 
shared with board Chair.

CEO will conduct annual reviews with all the direct reports. All 
reviews are in Executive Directors calendar. 

Ongoing

16 Executive Director will increase knowledge of finance, contract billing processes, 
accounting systems to more effectively manage them.

Lisa is attending all contract negotiations. And reviewing all 
budgets and sitting in program evaluations as well.  Attending 
4 webinars this year.

Completed & 
ongoing

17 The Board Chair meets every week for 30 minutes with ED to discuss challenges and 
issues

This is occuring and is effective. Completed & 
ongoing
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Fund Development Update 

Marc Reich 

 
Fund Development  
TPC will have diversified revenue 

streams with reduced reliance on 

public funding sources and twice 

the current revenue. Strategies 

and actions will be based upon 

informative dashboards that 

provide achievements and goals 

via engagement between the 

board and staff. This work will be 

supported by an appropriately 

staffed, strong fund development team, with targeted organizational 

goals established for each of the fund development strategies that are 

employed. TPC will have deepened philanthropic relationships with 

donors who have committed engagement in the mission. 
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Fund Development Update 
 

Objectives: 
 

1. Staffing 
a. Recruit Chief Development Officer 
b. Hire a Development Associate to work with 

Volunteers, Churches and Service Clubs Recruit 
and bring on Marketing Agency to replace in 
house Marketing Manager 
 

2. Build Out Corporate Relations and 
Sponsorship 
 

3. Deepen Stewardship Relationships and 
Board Engagement 
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Fund Development Outcomes 

1) We hired a CDO and after 4 months 
unfortunately he didn’t produce any funds and 
was let go. The Executive Director picked up the 
slack but was doing double duty as she was 
covering the terminated controller.  

2) The team pulled together and worked hard 
however events didn’t raise any of their 
projected goals all year. We believe the 
economy had a lot to do with it and not have 
the sponsorship and donors were not stepping 
up as they had in past. 

3) Foundations delivered very successfully. New 
grant writer submitted 15- 20 grants a month.   
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Fund Development Outcomes 

Deepening Stewardship 
 

• Every team member was working on 
their personal contacts with “touch 
points” Personal notes, messages, 
phone calls to show our appreciation 
and personal invitations to our events 
and activities.  It has been proven to 
be very welcome and to increase 
revenue. This is ongoing by all 
development team members and 
CEO.  
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Fund Development Outcomes 

Increase Revenue Streams 
 

• Peer to peer fundraising unfortunately 
dropped off this year 

• Service Clubs and churches just got started:  
this next year 3-4 meetings a month to 
present to clubs all over the county and also  

• Engage churches for volunteers and GIK 

• Was the runner up in Mustaches for Kids and 
will be a finalist next year guaranteed.  
Receiving $3500 June 8th. 

• Beneficiary Event of Phillips Golf Tournament 
July 2024 

• Beneficiary of Beer Garden at Ragnar $7500 
• Creating Corporate Alliance Breakfast 

Annually in June – Goal $30,000 at Shady 
Canyon 
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Fund Development Looking to 2024-2025 

OBJECTIVES: 
Staffing:   
*Recruit a Chief Development Officer at least 8 
years of experience 

*Recruit a Marketing Coordinator one year 
experience in social media, email campaigns, 
press releases, strong writing skills, newsletter 
and letter development/solicitation. 
*Promote internal Development Associate to 
Development Coordinator to manage Website 
fully and current duties of development data 
entry, thank you letters, donor tracking and 
donor data management, and CRM software 
updating.  
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Fund Development – Board Engagement 

• This is ongoing 
 
• Future Vision, by hiring a seasoned 

fundraiser, Chief Development Officer 
who will lead the fund development team, 
motivate them, hold them accountable 
and allow the CEO to be out to raise 
money and as Freddie said to her, be the 
rainmaker…. ☺  This person is also 
responsible for bringing in $250,000 
themself this next year.   

 
• CDO will meet and greet not solicit 

the board but seek out potential 
doors to be open by key board 
members. 

• CDO will work our donor list, 
current, past, and cultivate new 
donors 
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Fund Development  

OBJECTIVES: 

1)Deepening Stewardship in Corporate 
Cultivation for Corporate Alliance, 
Volunteerism, Matching Gifts, and Corporate 
Foundations 

2) Quarterly Open Houses to bring new people 
to see and learn about what we do. 
3) Staff to Own each goal and have incentives to 
achieve them biannually.  
4) Have goals and stretch goals.  Reviewed each 
month by staff person and CDO 

5) Events need to secure sponsorship 2-3 
months prior to event date and have backdated 
calendar for each event.  Therefore, nothing is 
last minute.   
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New Event: Duck Race in October 

Event will be held at a waterpark and seek to race 
rubber ducks that are adopted for $35 each that will 
race in a lazy river of the water park.  Approximately 
5,000 rubber ducks will compete for the first place 
to receive a grand prize.  Additional prizes up to 80 
prizes will be dispersed.  The cost of $35 gets you an 
adoption of a rubber duck, to support your favorite 
charity: The Priority Center, and admission to the 
waterpark too.  The event is occurring in October.  
We seek to have over $100,000 worth of sponsors 
committed to the event.  Quack Quack.  Goal is to 
net $90,000. 

 

 

 

 



 

 

Fund Development Strategy/Plan 

• Major Gifts                 $300,000 
• Foundation Gifts   $375,000 
• Corporate Gifts    $55,000 
• Events           $475,000 
• Board Giving (Non-Event)    $50,000 
• Organizations: Churches/ 

  Service Clubs              $40,000 

• Individuals     $30,000 

• Campaigns     $20,000 

• Benefit Events    $25,000 

 

TOTAL        $1,370,000 

 

 

 



 

 

Staffing / Human Resources 
Vanessa Dixon / Isabel Valdivia 
 

 

Staffing 

Employees will be prioritized as 

critical towards the 

organization’s mission and 
vision and will be deeply 

engaged in the planning 

towards the overall 

organizational goals. The board 

and executive staff will be well informed of staffing priorities and 

challenges via dashboards and will work together on strategic 

responses to needs. Supports will ensure that TPC is competitive within 

the field and will encourage longevity and success with the organization 

to both attract and retain qualified, committed staff members at all 

levels.  
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Human Resources
Isabel Valdivia – Chief People Officer
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Compensation Survey
External market study completed for 2023

▪ Fair Pay for Southern California Non Profits
▪ All Participants
▪ Orange County
▪ Over $10M Budget

▪ ZipRecruiter

▪ HCA

▪ Indeed

▪ Various Agencies

2024

▪ Fair Pay for Southern California Non Profits
▪ Participated in Survey
▪ Data recently released
▪ Market Study will be revised

Program Variance from Average

Basic Needs -5.09%

CalWORKs 2.60%

CAST -8.11%

Development -7.43%

G&A -16.61%

Infant/Toddler 1.32%

SFYC -8.44%
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All-Staff Mandated Trainings

Elder & Dependent Adult Abuse Mandated Reporter Training

Child Abuse Mandated Reporter Training Field Safety Training

Defensive Driver TrainingSexual Harassment Prevention Training

Cultural Competence Training Security Awareness Training

Leadership: DISC Communication Assessment Fieldstone Creative Encounters
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s Training AIHCS CIHCS SFYC Infant/Toddler CalWORKs Basic Needs CAST

HCA Annual Compliance ✓ ✓ ✓    

HCA Annual Provider Training ✓ ✓ ✓    

HCA New Provider Training ✓ ✓ ✓    

HCA Cybersecurity Training ✓ ✓ ✓    

SSA Civil Rights Training     ✓ ✓ ✓

SSA Rules of the Road     ✓ ✓ ✓

SSA Info Security Training     ✓ ✓ ✓

SSA Cybersecurity Awareness     ✓ ✓ ✓

SSA 2021 CalWORKs Overview     ✓  

SSA Training Videos     ✓  

KIPS (Keys to Interactive Parenting Skill)    ✓ ✓  

PAT (Parents as Teachers)    ✓ ✓  

Domestic Violence Training    ✓ ✓  

ASQ/ASQSE Trainings    ✓ ✓  

First Aid / CPR     ✓  

Motivational Interviewing    ✓ ✓  
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Company Culture

Town 

Hall 

Meetings

Annual 

Kickoff

Event

Stay 

Survey

Holiday

Party

PotlucksPi(e) 

Day

Employee

Celebrations

Operations

Meetings
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Retention Perks
ADP 

LifeMart

Discounts

Discounts

FunEx

Discounts

Quality

Benefits

EE 

Activities

(Pi Day)

Hybrid 

Remote

Schedule

9/80 

Alternative 

Work 

Week
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Town Hall Meetings

▪ Presentations on current topics, holidays, 
and observances  

▪ Activities for discussion and team bonding

DEIB Meetings

▪ Safe space for open discussion 

▪ Brainstorm and plan ideas and activities

Bi-Monthly Newsletter

▪ Shares info on current events, holidays, 
observances

iversity
quity
nclusion
elonging
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Recruitment

Recruitment Sites: Indeed, Glassdoor, & Handshake 

▪ Jobs posted to 30+ local schools on Handshake 

Career Fairs

▪ Nonprofit prices ranging from $300-$500 at local colleges and 
universities

Specialized Job Sites: Fee-Based

▪ CAMFT, CalNonprofits, Idealist, Foundation List, PSICHI, AFP, Fieldstone
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Marketing 
Lisa Fujimoto 
 

 

Outreach/Marketing 

TPC will have a strong brand story that 

can be easily communicated and 

shared with community partners, 

sponsors, funders, donors, families, 

and consumers in a meaningful and 

impactful way. A board Marketing 

Committee and key marketing & 

communications leadership will 

support this vision to include active marketing that is geared towards 

prioritized target audiences, continually updated to respond to and reflect 

the clients and community needs and includes an expanded social media 

platform. 

 

 

  



 

 

Marketing 
The Priority Center will have a strong brand story 
that can be easily communicated and share with 
community partners, sponsors, funders, private 
donors, families, and prospects in a meaningful and 
impactful way.  A Board Marketing Committee and 
staff will support this effort to include target 
audiences, continue to update to respond to and 
reflect the clients and community needs which 
expands into social media and other mediums. 
 

Objectives: 
1. Staffing 
• Recruit and bring on Marketing Agency to replace 

in house Marketing Manager 

 

2. Marketing Committee (meeting monthly) 

 

3. Planning and Strategy Development 
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Marketing 

OBJECTIVES: 

Interviewing and retaining a Marketing Agency 

Durable Connect was retained on 10/13/23 
$55,000 over 11 months 

 
• Website, Social Media & Marketing 

Materials Audit 
• Brand Strategy & Planning 
• Impact Report 
• Design, Ad Creative & Social 
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Marketing 

Increase Awareness 

 
• Began Work on Impact Report 

 
• Created One Page Save the Date for Gala 

 
• Completed Website Audit 

 
• Met twice with Marketing Committee 

 
• Impact Report completed 5/1/24 

 
• Website is being refreshed and updated 

will be completed by August 
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Marketing Plan 2024 – 2025 

 
• Create a Social Media Calendar – actionable 

 
• Future Vision, by hiring a marketing coordinator 

dedicated to marketing and to work with 2 marketing 
interns that work all year long dedicated to marketing 
next year.   

 
• To drive social media efforts 
 
• Creation of advertisements and announcements for 

business journal 
 
• Work with Development Coordinator on website 

landing pages for monthly campaigns 
 
• Create eblasts and digital campaigns/ 

solicitations/promotions.  
 
• Write copy for annual report with support from team 

members 
• Create a quarterly newsletter to donors 
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Marketing looking to 2024-2025 

 

OBJECTIVES: 

Website Complete Refresh  
 

• Update backend of the site 
• Update framework 
• Update data and photos 
• Update Event Section  

 
Make site user friendly and appealing 
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Discussion 
Colleen Rogers 

 

 

 

 

Additional Information 
FY24-25 Board of Director’s Meetings 

 

• July 16th, 2024 

• September17th, 2024 

• November 19th, 2024 

• January 21st, 2025 

• March 18th, 2025 

• May 20th, 2025 
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