The

Priority
Center Board of Directors — Minutes
Ending the Generational June 13th, 2023 at 3pm

Cycle of Trauma
Attendance Summary — 16 of 23 Board members present, 7 absent, 2 guests, 5 Staff members

Board Member Attendees:

X] susan Crocket X Alex Musetti [ ] Jeremy Webb
X] Colleen Rogers [ ] Athena Wong X] John Hoefer
[X] Vanessa Dixon [X] Debashis Chowdhury [X] Kimberly Valley

[X] Paul Godby X] Ed Inal [X] Madison Spach

X] catherine Sorensen [ ] Frederique Georges X] Marc Reich

X] Richard Swinney [ ] Gregory Washer X] Mark Clews

[ ] Don Kennedy X] Hogi Kurniawan X] Thomas Manakides
[ ] Roger Armstrong [ ] Jeff Shepard

Staff: Lisa Fujimoto, Executive Director, Shireen Varga, Chief Program Officer, Isabel Valdivia,
Human Resources Director, Linda Sarabia, Controller and Sonia Guzman, Executive Assistant.

Guests: Andrew Phillips, Board of Director Candidate and Rachel Ng, Board of Director
Candidate.

Materials:
e Distributed at meeting
o Board of Directors Report
Minutes for February 15th Board of Directors meeting
Minutes for April 11th Board of Directors meeting
2023-2024 Budget Proposal
Proposed Amended Bylaws
Bylaws Summary of Edits
Golf Sponsorship Packet
Women of Priority Sponsorship Packet
Code of Conduct 2022
Board Roster
The Priority Center Committees.
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e Emailed prior to the meeting
o Board of Directors Report
Minutes for February 15th Board of Directors meeting
Minutes for April 11th Board of Directors meeting
2023-2024 Budget Proposal
Proposed Amended Bylaws
Bylaws Summary of Edits
Golf Sponsorship Packet
Women of Priority Sponsorship Packet
Code of Conduct 2022
Board Roster
The Priority Center Committees.

O 0O O O O O O O O O

MEETING PROCEEDINGS
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WELCOME AND INTRODUCTIONS

Board Chair, Susan Crocket, opened the meeting at 3:05 pm by welcoming those in attendance and
thanking Thomas Manakides, Board of Director, for hosting the meeting at his office. Susan introduced
and welcomed Andrew Phillips and Rachel Ng, Candidates for the Board of Directors.

Susan Crocket announced birthdays:
Lisa Fujimoto — June 15%

Ed Inal — June 22"

Hogi Kurniawan- June 22

Colleen Rogers — July 13t

Richard Swinney — July 5™

Roger Armstrong — July 28"

John Hoefer — July 25

Jeff Sheppard July 17"

Kimberly Valley — July 17t

EXECUTIVE DIRECTOR’S UPDATE
Lisa Fujimoto, Executive Director
e Lisa expressed gratitude to:

o Catherine Sorensen and Richard Swinney for working on Bylaws

o The Executive Committee for working with the Governance committee to get the Bylaws
to final form.
The Executive Committee for their commitment for the annual meeting.
Susan Crockett for her leadership as Chair for FY2022-2023.

PROGRAM HIGHLIGHTS-
Shireen Varga, Chief Program Officer
e Shireen informed the Board of Directors:

o Adult In-Home Crisis Stabilization: Contract renewed for 3 years.

o Basic Needs: Contract renewed for 3 years.

o School Readiness: Contract renewed for 3 years. Program is renamed to Services for
Families with Young Children, or SFYC.

o Infant and Toddlers Home Visitation: Contract renewed for 1 year. Currently negotiating
for increase from $18.00 an hour to $25.00 an hour by reducing FTEs.

o CalWORKS Home Visitation: Contract has 1 year remaining. Negotiated to reduce FTEs
to retain staff by increasing allocation of salaries to $25.00hr.

o Connected Care: In process of hiring a new Associate Manager/Crisis Case Manager.

HUMAN RESOURCE UPDATES:
Isabel Valdivia, Director of Human Resources

Isabel Valdivia shared with the Board of Directors:
e 2023 Employee Engagement Survey outcomes:
o Employee participation 95%
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The survey asked:
o Overall, I am very satisfied with the center:

= Total agree: 96%
= Total disagree: 4%
o The center gives enough recognition for work that is well done:
= Total agree: 87%
= Total disagree: 13%
o The center gives me opportunities to learn and grow personally and professionally:
= Total agree: 82%
= Total disagree: 18%
o The center provides a professional work environment:
= Total agree: 98%
= Total disagree: 2%
o The performance expectations of my job are reasonable.
=  Total agree: 94%
= Total disagree: 6%
o | receive the proper amount of feedback and direction from my immediate supervisor:
= Total agree: 95%
= Total disagree: 5%
e The Organization Chart was presented.
e The Priority Center has a total of 16 open positions.

FINANCE REPORT-
Paul Godby, Finance Committee Chair

Paul Godby presented the 2023-24 proposed budget:
e Proposed FY 2023-2024 revenue budget is $10,255.747. 10% Increase from prior year.
e Overall Operating surplus projection is $73,349.
e (Cash on hand at the end of the year is expected to be 30 days considering an almost break-even
budget.
e Paul presented the Program/Contract budget changes.
e Staffing Changes:
o Program staffing increased by 7.5 FTE
o General & Administration — Less 1.5 FTE
=  Removing the Marketing Manager position (1.0 FTE)
= Removing the Receptionist position (0.5 FTE)
o Development —less 1.00 FTE
=  Chief Philanthropy Officer replaces Major Gift Officer (1.0 FTE)
= Remove Development Manager (1.0 FTE)
e Lisa informed the Board of Directors that the Development Department will be overseeing by
the head of the department, there are two candidates at the moment. Once this individual is
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hired, Lisa will step back from overseeing the Development Department and focus on Major
Gifts. The Budget for Major Gifts is $ 325,000.
e Paul Godby Presented the Summary Budget FY23-24

Working Capital at Year-end $869,349

No. of Days Cash on Hand at Year-end 30days
Development Revenue Ration 14.05%
Development Margin 47.30%

G&A and Development Expenses Ratio 10.40%

O O O O O

MARKETING COMMITTEE UPDATE
Mark Clews, Marketing Committee Chair

Mark Clews, Marketing Committee Chair, informed the Board of Directors that he has been in contact
with Tim DaRosas, marketing consultant, to assist.

FUND DEVELOPMENT REPORT
Marc Reich, Fund Development Committee Chair and Kimberly Valley Fund Development Committee Co-
Chair

e Development Comp Report for May FY23 was presented by Kimberly Valley,
= Summary of Revenue
= Total Revenue to date $1,291,017
= Less Expenses $ 170,822
= Net Raised $ 1,120,194
= General Operating
= Gross Revenue Total $ 528,981
= Goal 790,000
= % of Goal: 67%

= Other
= Gross Revenue Total $ 132,925
= Goal 75,000
* %ofGoal $177%

=  Events

= Total gifts 610
=  Expenses/ Projected $ 170,822
= Gross Revenue to Date 22/23 $ 629,111
= Net Revenue to Date $ 458,289
= Net Goal S 360,000
e Pie Charts were to represent Sum of Revenue to date were presented by Kimberly Valley.
e Marc Reich announced The Priority Center’s 22" Annual Charity Golf Tournament for October
23", 2024 at the Dove Canyon Golf Club, Trabuco Canyon.
e Marc Reich announced Back to School Campaign.
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e Marc Reich presented Athletic Challenge event for November 10-11 at Los Coyotes Reservation.
e Kimberly Valley presented In-kind donations report and volunteer opportunities.
o Kimberly Valley presented Corporate Relations:
*= Corp/Orgs FYTD $ 65,819
= Corp Events FYTD $ 284,835
e Kimberly Valley announced the next Corporate Task Force for June 22", 2023 at the Phillips
Group and for September 2023 at HomeStreet Bank in Irvine. Date to be decided.
o Kimberly Valley presented Foundation Relations:
=  FY23 grant awards received to date:
= Unrestricted $ 205,950
= Restricted $ 127,500

BOARD DEVELOPMENT
Madison Spach, Chair of Board Development Committee

Madison Spach presented Casey Roberts, Rachel Ng and Andrew Phillips for consideration as Board
members. Madison shared background information on all candidates.

GOVERNANCE
Catherine Sorensen, Chair of Governance Committee

e Catherine Sorensen presented the proposed amended Bylaws.

e Richard Swinney presented to the Board of Directors, a document with the bulleted changes to
the bylaws.

e (Catherine Sorensen presented to the board a revised document of the Board Commitment Form
for their review.

CONSENT CALENDAR/ NEW BUSINESS- SUE CROCKETT

e Approve corrected Board Minutes from February 15th, 2023-
Colleen Rogers made a motion to approve the February 15%, 2023 Board Minutes.
Richard Swinney seconded the motion. There were no objections. Motion was passed
unanimously.

e Approve Board Minutes from April 11th, 2023-
Kimberly Valley made a motion to approve the February 15%, 2023 Board Minutes.
John Hoefer seconded the motion. There were no objections. Motion was passed
unanimously.

e Andrew Phillips- Catherine Sorensen made a motion to approve Andrew Phillips as a
member of the Board of Directors, contingent upon his Live scan clearance and the
completion of HCA Compliance Training. Madison Spach seconded the motion. There were
no objections. Motion was passed unanimously.
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e Rachel Ng- Catherine Sorensen made a motion to approve Rachel Ng as a member of the
Board of Directors, contingent upon his Live scan clearance and the completion of HCA
Compliance Training. Colleen Rogers seconded the motion. There were no objections.
Motion was passed unanimously.

e Casey Roberts- Madison Spach made a motion to approve Casey Roberts as a member of
the Board of Directors, contingent upon his Live scan clearance and the completion of HCA
Compliance Training. Richard Swinney seconded the motion. There were no objections.
Motion was passed unanimously.

e (Call for approval and acceptance of amended Bylaws- Madison Spach made motion to
approve and accept the amended bylaws. Colleen Rogers seconded the motion. There were
no objections. Motion was passed unanimously.

e Call for nomination and approval for new Slate of officers:

o Colleen Rogers- Chair of the Board of Directors

o Paul Godby- Co-Chair of the Board of Directors

o Vanessa Dixon- Secretary of the Board of Directors

o Richard Swinney — Treasurer of the Board of Directors

o Catherine Sorensen — Member at Large of the Board of Directors
Kimberly Valley made a motion for nomination and approval for the new slate of officers.
Richard Swinney seconded the motion. There were no objections. Motion was passed
unanimously.

e Call for approval of the Fiscal Year Budget 2023-2024- Kimberly Valley made motion to
approve the Fiscal Year Budget 2023-2024. Colleen Rogers seconded the motion. There
were no objections. Motion was passed unanimously.

There being no additional business in the open portion of the meeting, the meeting was
adjourned by Susan Crockett, Chair at 4:57 pm.

Digitally signed by Kimberly Valley
DN: cn=Kimberly Valley, o=American Business

Ki m be rly Va I |ey Bank, ou=Compliance & Risk,

email=kvalley@americanbb.bank, c=US
Date: 2023.07.20 13:31:40 -07'00"

Kimberly Valley, Secretary of the Board of Directors

Minutes Approved - At the July 18th, 2023, Board of Directors planning meeting,

Paul Godby, Co-Chair of the Board of Directors, moved, and Susan Crockett, Member at Large of the
Board of Directors, seconded, approval of these June 13", 2023. The minutes were unanimously

approved.

Digitally signed by Kimberly Valley
. DN: cn=Kimberly Valley, o=American Business Bank,
KI m be r I y Va I I ey ou=Compliance &Risk,
email=kvalley@americanbb.bank, c=US
Date: 2023.07.20 13:32:01 -07'00'

Kimberly Valley, Secretary of the Board of Directors
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