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Attendance Summary — 11 of 26 Board members present, 14 absent, 5 Staff members

Board Member Attendees:

Colleen Rogers [] Athena Wong [ ] John Hoefer

] paul Godby [ ] casey Roberts [ ] Madison Spach
Kimberly Valley [] Debashis Chowdhury X] Marc Reich

[] Richard Swinney [ ] Don Kennedy [] Mark Clews

X catherine Sorensen X] Ed Inal [X] Rachel Ng

[X] Susan Crocket [ ] Frederique Georges [ ] Roger Armstrong
X Vanessa Dixon ] Gregory Washer X Thomas Manakides
|:| Alex Musetti E Hogi Kurniawan : Tim DaRosa
Andrew Phillips [ ] Jeremy Webb

Staff: Lisa Fujimoto, Executive Director, Deborah Fasola, Accounting Director, Shireen Varga, Chief
Program Officer, Isabel Valdivia, Chief People Officer, and Sonia Guzman, Executive Assistant.

MATERIALS:

EMAILED PRIOR TO THE MEETING

* BOD Meeting Agenda
MEETING PROCEEDINGS
WELCOME AND INTRODUCTIONS
Board Chair, Colleen Rogers, opened the meeting at 12:00pm by welcoming and thanking everyone for
attending the meeting. Colleen Rogers shared a recap of FY 23-24 accomplishments and recognized the

hard work of the staff and the support of the Board Members for The Priority Center.

Colleen explained the purpose of this meeting and introduced the main topic: The Priority Center’s
Strategic Plan

REVIEW OF BOARD OF DIRECTOR’S BINDER
Lisa Fujimoto, Executive Director/CEQ

e Llisa explained the documents included in the Board Binder.

STRATEGIC PLAN UPDATE
Hogiadi Kurniawan, Chair of the Audit Committee

® Hogiadi introduced the Strategic Plan and gave background information on how this document
was created and what it represents.
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¢ Colleen Rogers introduced the 5 areas of the strategic plan and explained that these areas
would be clarified and explained in detail throughout the meeting.

BOARD DEVELOPMENT/ GOVERNANCE
Marc Reich

¢ One main focus of the Board Development committee is to obtain a diverse group of Directors.
e The Board Development Committee members were announced.
o Marc Reich
o Madison Spach
o Roger Armstrong
o Paul Godby
o Richard Swinney
® Aprocess on how to reinforce Article 6, Section 4 of The Priority Center Bylaws (Selection
Tenure and Term) was suggested.
o The Directors in Class 1 that will go through approval for a renewal of a 3-year term are:
» Roger Armstrong
Sue Crockett
Freddie Georges
Thomas Manakides
Ed Inal
Andrew Phillips
Colleen Rogers
Richard Swiney
Jeremy Webb

YV VVVYVYVVVY

¢ Information was provided about the Board Advisory Council:
o Purpose, expectations, commitment, and process.
o Advisory Council prospects were presented.

® The process of Board recruitment was explained.

FINANCIAL UPDATE
Hogi Kurniawan

e Introduced the 4 main objectives for TPC- long term strategic financial planning:
o Establish Cash Reserves - Targeted Goal: 90 days
o Reductions of Non-billable program costs
o Multi-year financial planning
o Improve financial reporting
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® The plan was presented to the board and each objective was explained by providing a strategy,
an action plan and the timeline for each:
o Strategy: Establish Cash Reserves.
= Action Plan:
> Reduction in current expenses by optimizing vendors.
o Strategy: Reduction of non-billable program costs.
= Action Plan:
» Non-billable salaries & benefits from $97,500 to less than $50,000. Non-
billable indirect costs reduction.
o Strategy: Future financial planning- Programs and Fund Development.
= Action Plan-
> Profit in programs revenue through payment reform “Fee For Service”.
» Program contracts to have year over year increase for accommodating
inflation and increase in salaries.
» In collaboration with CEO/CDO- Discuss Fund Development revenue for
smooth cash flow year over year.

¢ The following financial reports were presented:
o Profit and Loss report was presented through March 2024.
o Contract Income Billing and Receivables Timeline (All contract Income received through
Feb. 2024)
o May cash forecast as of 05.01.2024 including the tentative net income from Gala 2024.
e Status report: The actions taken for each of the recommendations made by the task force
regarding the financial health of The Priority Center.

FUND DEVELOPMENT UPDATE
Marc Reich

* The following information regarding the objectives for Fund Development in to 2024-2025 was
presented to the Board:
o To hire a CDO with at least 8 years’ experience.
® The previous CDO was terminated for not meeting his monetary goals.
> Executive Director, Lisa Fujimoto, shared with the Board of Directors
information regarding a formal police report filed by The Priority Center
for fraudulent actions against the previous Chief Development Officer,
Brando Ito. The investigation was completed, and the funds were paid
back to The Priority Center.
o Adiscussion was opened regarding using the appropriate tools to hire the correct staff.
A search firm was in discussion as an option to find valuable candidates. The board and
staff present engaged in strategizing on how to offer the appropriate compensation.
o Recruiting a Marketing Coordinator.
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o Promote internal Development Associate to Development Coordinator.

e Increase revenue streams were presented.

o Adiscussion was open regarding Fund Development team goals. The board was
informed by the Executive Director that a plan is in place to support specific employees
that have not yet met their goal.

o Andrew Phillips announced to the Board of Directors that his company will not be
hosting a golf tournament this year. It will be happening next year with The Priority
Center being the beneficiary.

o Andrew Phillips was announced as the Chair of the Corporate Alliance Breakfast in June
at Shady Canyon. The goal is to raise $30,000 by bringing new companies and educating
them about The Priority Center and to keep them engaged with the organization. The
plan is to have this breakfast annually. .

o Starting committees and securing sponsorships in advance for all future events was
suggested and discussed.

" It was requested by the Chair, to receive an outline of staff duties and
Committee duties for each event to make their involvement more effective.

o Duck Race event was presented and announced to be in October.

® Inthe talks for a venue — Wild Rivers (540,000 cost) or Knotts Soak City (In
hopes to be sponsored)

® In the talks for potential sponsorships.

=  $35 to adopt a duck and this includes the admission to the park.

* The Executive Director, Lisa Fujimoto, presented the following Fund Development Goals:

Major Gifts $300,000
Foundation Gifts $375,000
Corporate Gifts $55,000
Events $475,000
Board Giving (Non-Event) $50,000
Organizations: Churches / Service Clubs $40,000
Individuals $30,000
Campaigns $20,000
Benefit Events $ 25,000
= Total $ 1,370,000 ( If a CDO is hired, a modification will be made)

O 0 0O 0O 0O 0O 0 0 O

STAFFING / HUMAN RESOURCES
Vanessa Dixon / Isabel Valdivia

e Isabel Valdivia, Chief People Officer, introduced the 4 main focus areas addressed in the
Strategic Plan:
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Compensation
Training
Culture
Recruting

c 0 0 O

® Compensation:

o Chief People Officer, presented the results of The Compensation Survey, an external
market study completed for 2023. In comparison to this study, it was measured that
Basic Needs, CAST, Development, G&A and SFYC are being underpaid.

e Trainings:
o Mandated trainings for all staff:
® Elder & Dependent Adult Abuse Mandated Reporter Training
= Child Abuse Mandated Reporter Training
®  Field Safety Training
®  Cultural Competence Training (County Requirement)
= Security Awareness Training
® Sexual Harassment Prevention Training (State Requirement)
= Defensive Driver Training
o Leadership Trainings:
= DISC Communications Assessment
o Directors and Managers
= Fieldstone Creative Encounters: Outdoor event about team building.

o Career Development: For retention purposes, there must be progress for entry level to
develop to the next level. Due to budget and contract limitations, this is unable to get
done. The Chief People Officer and the Chief Program Officer are looking for other
creative ways to get it done.

e Company Culture:
o Offer the following activities:
® Town Hall Meetings every 6 weeks (mandatory for all staff)
> Surveys are conducted after every Town Hall
®  Holiday Party
= Kickoff Event
® Operations Meetings- Every two months with all program Directors
= Stay Surveys

=  Pi(e) Day
® Employee Celebrations — Baby Showers
= Potlucks

o Retention Perks
o Diversity Equity Inclusion Belonging Committee
®* Town Hall Meeting activities
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= DEIB Meetings
=  Bi-Monthly Newsletters
e Recruitment:
o Recruitment Sites
= Discussion was opened regarding requirements for employment, but low
compensation. Unable to offer more due to inherited contracts with locked
budgets for 5 years.
® Lisa Fujimoto, Executive Director, and Vanessa Dixon, Member at Large of the
Board of Directors, expressed gratitude and recognized the Chief Program
Officer and the Accounting Director, for going above and beyond in solving
problems that were inherited by them from the previous CPO, and the
Controller.
o Career Fairs
o Specialized Job Sites: Fee Based

MARKETING
Lisa Fujimoto, Executive Director/ CEO

* Anoverview of the work in progress being done by Durable Connect was presented to the Board.
Including the Impact Report.

® The website is being refreshed and redone. It is planned to be completed by August 28"

® Itwas suggested that a focus on appointing a new leader for the Marketing Committee is needed.

* Adiscussion was open with a proposal to hire an in-house part-time Marketing Coordinator or
Manager for $40k to $45k a year.

There being no additional business in the open portion of the meeting, the meeting was
adjourned by the C@Lolleen Rogers, at 4:20 pm.
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K.W Valley, Secretary of the Board of Directors

Minutes Approved -

Marc Reich ,moved, and __Madison Spach
seconded, approval pffth/ese May 14", 2024 minutes. The minutes were unanimously approved.
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