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Cycle

Attendance Summary — 16 of 24 Board members present, 7 absent, 5 Staff members

[]
X
X

Board Member Attendees:

[X] colleen Rogers X] Athena Wong [ ] Jeremy Webb

[X] Paul Godby [ ] casey Roberts [ ] John Hoefer
Kimberly Valley X] Debashis Chowdhury [ ] Madison Spach
Richard Swinney [ ] Don Kennedy X] Marc Reich
Catherine Sorensen X] Ed Inal X] Mark McConnell

[X] Susan Crocket X] Frederique Georges X] Rachel Ng

|X| Vanessa Dixon |:| Gregory Washer |X| Roger Armstrong

X] Andrew Phillips X] Hogi Kurniawan

Staff: Lisa Fujimoto, Executive Director, Deborah Fasola, Chief Accounting Officer, Shireen
Varga, Chief Program Officer, Shahana Shah, Chief Development Officer, and Andrew Palkovic,
Data and Development Coordinator

CALL TO ORDER

The meeting was called to order by Colleen Rogers, Chair, at 3pm.

EXECUTIVE REPORTS

ExecuTIVE DIRECTOR / CEQ REPORT

Lisa Fujimoto, Executive Director/CEO

Introductions of Shahana Shah, Chief Development Officer

Promotion Announcement of Deborah Fasola to Chief Accounting Officer

Thank you to all that Supported our Emergency Fund Response to Prop 1 Campaign

Major Gifts Made: Sue Crocket $10,000, Marc Reich $10,000, John Hoefer $15,000, Kimberly
Valley, ABB $20,000.

CAST Program sunsets on 9/30 after an incredible run of 21 years.

FINANCE REPORT
Deborah Fasola, Chief Accounting Officer

Profit and Loss Report July through June 2025

Balance Sheet As of July 31st

Contract Income Billing & Receivables Timeline All Contract Income Received through June 2024
o Total outstanding July Contract Income: S 488,854.00
o Grand Total Outstanding Contract Incomes: $ 451,775

Aging Receivables as of 09.16.24
o Pending Gala pledges Receivables: $11,105
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o Actual Pending Receivables S 462,880

e FY 2025 - Cash Flow Forecast —09.09.24

e ABB-09.09.2024- Cash on Hand (with no fund development income included)

e Restricted Funds- 08.27.2024

e ABB-09.09.2024- Cash on Hand (with no fund development income included)

e Restricted Funds- 09.16.2024

e Lease agreement Update- Deborah Fasola and Marc Reich
o Possibility to obtain Pro-bono space through Wescom
o Pro-bono space is the best recommendation.

FUND DEVELOPMENT REPORT

Marc Reich, Chair of the Fund Development Committee

Fund Development Report FY 2024-2025: 07/01/2024-08/31/2024
e Events

o 23rd Annual Golf Tournament

= Potentially to be cancelled — Decision to be made by 09/20/2024
o Families Helping Families-

= Season of Giving - Focusing on a fundraising opportunity for the agency.
o Ducky Derby Race

* Tentative Date: May 25™.

= Sponsors:

1. Wescom
2. Creans 25k
3. ABB

4. ABC7

o Recommendation of Coastal Wine and Food Festival event to benefit The Priority Center
e Grants- Presented by Shahana Shah, Chief Development Officer

o Awarded: $ 27,125

o Requested: $ 544,500
e Corporate Alliance Update- Colleen Rogers

MARKETING UPDATE REPORT
Ed Inal, Co-Chair of the Marketing Committee

e Website Update
o Website now active

HUMAN RESOURCES REPORT
Lisa Fujimoto, Executive Director/ CEO

e Organization Chart
e QOpen Positions

Minutes of Board Meeting, September 17th, 2024
Page 2 of 3



The
Priorit . .
) Cgf:,:;f Board of Directors — Minutes

Ednathe Generionst - Gaptember 17, 2024 at 3pm at Canterbury Consulting Offices

Cycle of T
e Employment Litigation - Marc Reich

PROGRAM UPDATES
Shireen Varga, Chief Program Officer

e Contracts Status Summary
o Most program contracts through 6/30/2026
o CAST ending 9/30/2024
o Adult In-Home Crisis Stabilization Program ending 06/30/2025

FUND DEVELOPMENT
Lisa Fujimoto, Executive Director/ CEO

e Potential Board Member- Experian Head of Marketing

CONSENT CALENDAR / NEW BUSINESS — COLLEEN ROGERS

e (Call for approval of minutes for the July 16th, 2024 Board of Director’s meeting. TABLED FOR
NEXT MEETING

NEXT MEETING
Date: Tuesday, November 19t, 2024
Time: 3:00pm
Location: TBD

There being no additional business in the open portion of the meeting, the meeting was
adjourned by the Chair, Colleen Rogers, at 5:15PM pm.

Mare Reccd

Marc Reich, Secretary of the Board of Directors

Minutes Approved -

At a meeting of the Board of Directors held on November 6, 2024, the Board unanimously
approved these minutes.

Mare Recc

Marc Reich, Secretary of the Board of Directors
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