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MINUTES:

Meeting of the Board of Directors Minutes

Tuesday, June 21st, 2022 3:00 pm in person at the
Priority Center Board Room and via Zoom

Welcome - Roger Armstrong, Board Chair

Staff Attending: Lisa Fujimoto, Executive Director, and Linda Sarabia,
Controller, Bill Tornquist Chief Program Officer, Isabel Valdivia, Human
Resources Director, Breanna Fernandez, Laura Henkels, Director of
Corporate and Foundation Relations. and Sonia Guzman, Executive

Assistant.

Chairmen’s Welcome

Roger Armstrong

+  Welcome
¢ Birthday OTHER Announcements:
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Lisa Fujimoto-06/15
Hogi Kurniawan-06/22
Ed tnal- 06/22

Abbas Gakal- 07/05
Richard Swinney- 07/05
Colleen Rogers- 07/13
Jeff Shepard -07/17
Roger Armstrong- 07/28

* Board Portal Review - Sonia Guzman- Sonia will follow up with
Modera on resubmitting an email to all BOD’s to activate access
to the Board Portal on the TPC website.

Executive Director Report - Lisa Fujimoto (10 Minutes)

¢ In Appreciation: Colleen Rogers for two significant introductions
to the center that led to wonderful partnerships and Roger- Lisa
Presented 2 poems in recognition of Roger Armstrong’s great job
as a Board of Directors Chair position.

¢ Submission of new contract: Mental Health and Well Being to
replace the sunset program. We hope to hear results by end of
this fiscal year. $1.2 million opportunity.

¢ Fund Development transition — tisa presented a draft for the
new proposed Organization Chart.

e Strategic Planning Presentation will be presented in August. Lisa
shared- Working with Charitable Ventures. Working on RACI;
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Responsible, Approver, Contributor and Informed process (RACL). It will be reviewed this month as a
Leadership Team.

e 40" Anniversary This year. Lisa presented- Campaigns will be developed. 40 days of impact and
engagement. 40 Days of Priorities with purpose campaigns.

Program Highlight — Bill Tornquist (5 minutes)

¢ Program Highlights-

» OQutreach & Engagement - Bill shared- Program is sunsetting June 30th. The director’s last day was June
2nd. The majority of staff will be exited by June 30th.

* Mental Health & Wel! Being Promotlon- Bill shared: TPC has applied and submitted proposal on May
25", Budget $1.2 million plus start-up costs.

* Children's In-Home Crisis Stabilization- Bill shared: had extra one-time funds through MHSA. Applicants
have increased from one to two applicants a day to five applicants a day.

Human Resource Update - Isabel Valdivia (7 minutes)

. Organizational Chart- 1sabel shared: This chart reflects all the open positions.

] Staffing Update-
o Higher rate of pre-licensed clinicians has been hired.

There is a candidate for the receptionist position.

Major Gifts Officer position has been posted in 10 different sites.

School Readiness Program is not actively recruiting. Waiting until July.

Infant Toddler Administrative Assistant was just hired.
o Increased salaries will help in filling positions faster.

® 2022 Employee Survey Results
o Higher participation- will be celebrating at next Townhall meeting with a Taco Truck,
o The survey says "Overall, | am very satisfied with the center”- a decrease in “agree and strongly

agree,” believed to be because the O & E program was on the bridge of sunsetting.

o The survey will not be using a neutral position next year.

o 0 0 0

Finance Report -Paul Godby (15 Minutes)/ Linda Sarabia

. Review Profit/ Loss Statement
e Cash Flow Statement
. 2022-2023 Proposed Fiscal Year Budget -

o Planning to create an event with up to 10 guests with a presentation of TPC missions.
Plan is to get donors.

o Lisa- Plan is for Major Gifts Officer goals- $300,000 first year, $500,000 second year,
$750,000 3" year. There is a commitment for payment outside of budget for this
seasoned development officer’s salary. It takes pressure off. Feel confident to be
successful

o We have exceeded goals this year.

o Ross Foundation- have a commitment of $ 25,000 donation. Now would like them to get
them involved with the Golf Tournament and The Gala.

o Teichert toured the offices and started with $3,000 donation.



o Laura is focused on corporations and bringing 40 companies for our anniversary.
© Have been invited to submit grants for 3 foundations. Each grant is for $30, 000.
o Goal: year 2 is to have 3months of reserves. Year 3 is to have 6 months of reserves
. Finance Committee has reviewed and approved the budget is recommending it for board approval
o Paul congratulated Lisa on the plan- Increasing development by 79% and the revenue by
nearly 50%.
o Linda Sarabia comment: Once the new contract is established the budget will be
amended. It will bring budget to $10.5 mil
L Finance Committee is also recommending the following: 2% Commitment to Retirement 4038 for all
staff who meet the 1000-hour requirement of employment and a 5% salary increase this year due to
inflation cost of living. The contracts cover the salary increases which leaves approximately a $64,000
expense to raise for G & A to cover.

Fund Development Report — Marc Reich and Lisa Fujimoto (15 minutes)

° Co-Chair to be Kimberly Valley

+———Development YTD Actual to Plan-Marc: Revenue exceeded our goal. Revised material was provided.

] Review Pipelines - Marc — Hyundai to donate $ 2500 for the first time. Lisa shared that a donation was
received from ingram Micro for $2500.

. Events-

o Last Year’s Pickleball Event raised $ 10,644 net

o 20" Annual Golf Classic Tournament- Nov. 21%- Raised $ 78,164 net

o 239 Annual Gala, A Night in Havana- April 22™- Raised $ 213,466 net

o Tablescapes, An Afternoon of Style & Tabletops on May 22" Raised $ 38,536 net (with no
board members on the committee)

o Athletic Challenge in progress- Participants: Susan Crockett, Marc Reich, and Bobby Wei

. Upcoming Event Dates- please save them on your calendars now.... S0, you can attend and support and
invite friends and colleagues

o Pickleball Tournament on August 14". Vanessa Dixon encouraged the board to participate.

w 40" Anniversary
. Corporate Task Force meet and greet social was very successfull

o Marc presented- John Hoefer came to this event. Marcia Chow is a non-board member as chair
of Corporate Task Force.

o Lisa shared- from this event we have two tours set up and we are going to make presentations
at their companies that are planning to get involved. Their plan is getting involved with the
backpack project and also with Families Helping Families. After we present at their companies,
they plan -to bring a team to tour the center,

BOARD DEVELOPMENT — Madison Spach (3 Minutes)
¢ New Candidates in process- Madison Spach shared about group “Rising Stars”, potential junior board.

Consent Calendar / New Business- Roger (15 Minutes)



Roger shared- Beth Jaeger resigned, is still committed to the center, but not able to be a board member
at this time.

Board Members excused John Hoefer to vote as a potential member of the Board of Directors.
s Madison Spach moved to approve that John Hoefer to join the Board of
Directors.
» Catherine Sorensen seconds motion
®  Unanimous vote- Motion Carries
o John Hoefer was approved to become a board member, conditional on meeting the
prerequisite board intake requirements and passing the live scan screening.

° Approval of Minutes for April 12'* Board of Directors Meeting
o Move to approve Madison Spach
o Marc Reich Seconds Motion
o Unanimous vote- Motion Moves.
2021-2022 HCA Compliance Training Certificates of Completion must be turned in by July 10t
© Roger reminds to complete the certification.
© Roger commits to complete his certification by July 10™.
. Roger to Call for nominations for new slate of officers
o Susan Crockett moves for approval of nominations on new slate of officers
¢ Mare Reich seconds and expands motion to include additional positions in Executive
Committee for fiscal year 2022-2023.
®  Susan Crockett — Chair
®  Roger Armstrong — Past Chair Emeritus
= (Colleen Rogers- Co-Chair
®  Vanessa Dixon- Secretary
®  Richard Swinney- Treasurer
= Don Kennedy- Member at Large
* Catherine Sorensen- Governance
*  Paul Godby- Finance
@ Unanimous Vote- Motion Carries

Call for a motion and approval for new signatories on checks: Susan Crocket, Board Chair, Colleen
Rogers, Co-Chair, Secretary, and Treasurer
o Catherine moves to approve new signatories:
® Susan Crockett ~ Chair
» Colleen Rogers - Co-Chair



= Vanessa Dixon - Secretary
= Richard Swinney — Treasurer
® Lisa Fujimoto ~ CEO
o Roger Armstrong seconds motion
o Unanimous Vote- Motion Carries
. Call for approval of the Fiscal Year Budget 2022-2023
© Marc Reich moves to approve
o Madison Seconds motion
o Unanimous vote- motion carries
® Call for a motion and approval for 4038
o Paul Godby moves to approve
0 Kimberly Valley seconds motion-
o Unanimous Vote- Motion Carries
. Call for a mation and approval for 5% Salary Increase.
o (Catherine moves to approve to give the Executive Director the discretion to give a 5% salary
increase for year 2022/2023 to those employees that she deems worthy.
o Madison Spach Seconds the motion
o Unanimous Vote- Motion carries
® Next Meeting scheduled August 3* 3-5 pm location TBD.

Closeout comments from Chair and Executive Board

Thanks to all the board members. Keep up the good work.
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Secretary Board of Directors,

Catherine Sorensen



