The
/ Priority
Center

ing the Generational

BOARD OF DIRECTORS
MEETING
September 17th, 2024

Meeting begins promptly at 3:00pm
At Canterbury Consulting Offices
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= Dates for the FY 2024-2025 Board of Director’s Meetings:

o Tuesday, November 19", 2024
o Tuesday, January 21, 2025
o Tuesday, March 18, 2025

*** ANNUAL BOARD OF DIRECTOR’S MEETING ****
Tuesday, May 20th, 2025

In addition, please find the Board of Directors FY2024-25 calendar at
the end of this packet.

Happy Birthday

o October
= Vanessa Dixon — October 28th
o November
= Debashis Chowdhury- November 11th
* Freddie Georges- November 27t
= Madison Spach — November 30th
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CEQO’s Report

Lisa Fujimoto




The Priority Center
Welcomes Chief
Development Officer
Shahana Shah

The Priority Center is proud to
welcome the newest addition to our
well-rounded team of individuals
devoted to serving the community, Shahana Shah. Shahana will serve as our mew
Chief Development Officer.

Shahana will prove to be a valuable asset with her diverse skill set in fundraising
and community outreach. Shahana has spent many years in the field; beginning
with time at Our House as their Development and Marketing Manager. Here she
worked to increase donor participation and led projects that brought the program
higher amounts of donations and engagement than previously experienced.

Later, Shahana went on to LEAP and served as their Chief Development Officer
where she continued to do what she does best and increased funds and awareness
by over 200% in just two years of work.

Before joining our team Shahana spent time with the Tiger Woods Foundation as
their Senior Director of Development. Here, Shahana played a major role in
fundraising as well as new marketing strategies and event promotion.

At the Priority Center Shahana will carry on the great work that she does to ensure
that the center reaches all communities that so desperately need our help. With her
expertise in diversifying revenue, cultivating partnerships, and creating and
implementing strategy we are confident that she will do just that.
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Accrual Basis

Ordinary Income/Expense
Income
Private Fundraising
Events
Program
Misc. Income
Total Income
Expenses
Non-Program Specific
Program Specific
Total Expense

Net Ordinary Income

The Priority Center,Ending the Generational Cycle of Trauma
Profit & Loss by Class

July through June 2025
Jul '24 Jul '24 YTD YTD YTD
Jul 24 Budget Variance Total YTD Budget Variance Variance %

26,455 0 26,455 26,455 904,000 (877,545) -97%
0 0 0 0 456,500 (456,500) -100%
721,277 781,519 (60,242) 721,277 8,888,539 (8,167,262) -92%
0 67 (66) 0 800 (800) -100%
747,732 781,585 (33,854) 747,732 10,249,839 (9,502,107) -93%
760,744 815,962 55,218 760,744 9,359,756 8,599,012 92%
39,241 41,340 2,099 39,241 496,074 456,833 92%
799,985 857,302 57,317 799,985 9,855,830 9,055,845 92%
(52,253) (75,716) (23,463) (52,253) 394,009 446,262 -113%
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Accrual Basis The Priority Center Ending the Generational Cycle of Trauma

Profit & Loss by Class
July through June 2025

Jul '24 Jul '24 YTD YTD YTD

Jul 24 Comments Budget Variance Total YTD Budget Variance Variance %

Ordinary Income/Expense
Income

Private Fundraising

Grants (Restricted & Unrestricted) 13,313 0 13,313 13,313 520,000 (506,687) -97%
Corporation Donations 747 0 747 747 55,000 (54,253) -99%
Organization Donations 0 0 0 0 27,500 (27,500) -100%
Individual Donations 2,395 0 2,395 2,395 24,000 (21,605) -90%
Email Campaigns 0 0 0 0 27,500 (27,500) -100%
Peer to Peer Fundraising 0 0 0 0 5,000 (5,000) -100%
Major Gifts 10,000 0 10,000 10,000 235,000 (225,000) -96%
Pillars of Priority 0 0 0 0 10,000 (10,000) -100%
Subtotal Private Fundraising 26,455 0 26,455 26,455 904,000 (877,545) -97%
Events
Golf Classic 0 0 0 0 70,000 (70,000) -100%
Gala 0 0 0 0 250,000 (250,000) -100%
Pickleball 0 0 0 0 25,000 (25,000) -100%
Ducky Derby 0 0 0 0 90,000 (90,000) -100%
Beneficiary Events 0 0 0 0 21,500 (21,500) -100%
Subtotal Events 0 0 0 0 456,500 (456,500) -100%
Program
Contract Income 721,277 * 60K redn from 781,519 (60,242) 721,277 8,868,539 (8.147,262) -92%
Budget owing to
TcM 9_g postions open 0 0 0 20,000 (20,000) -100%
Subtotal Program 721,277 in AIHCS, 781,519 (60,242) 721,277 8,888,539 (8,167,262) -92%
Calworks PD
vacant & Inf
Misc. Income 0 Todd contract 67 (66) 0 800 (800) -100%
Total Income 747,732 781,585 (33,854) 747,732 10,249,839 (9,502,107) -93%
Q1 Qi YTD YTD YTD
Jul '24 Budget Variance Total YTD Budget Variance Variance %
Expenses
Non-Program Specific
Salaries & Wages 562,527.03 , oo\ e duction 606,231 43,704 562,527 6,879,404 6,316,877 92%
Employee Benefits & Taxes 78,560  in Expenses 107,447 28,886 78,560 1,219,286 1,140,726 94%
Audit Fees 0 0 0 0 33,650 33,650 100%
Auto Mileage 5,661.78 6,341 680 5,662 76,096 70,434 93%
Computers Hardware/Software 21,118.86 10,287 (10,832) 21,119 123,446 102,327 83%
Client Management System 4,011 4,300 289 4,011 51,600 47,589 92%
Dues & Subscription 278.97 973 694 279 11,677 11,398 98%
Equipment Purchase (or Lease) 1,880.25 2,045 164 1,880 24,535 22,655 92%
Insurance (Dol/Liab) 4,757.50 3,610 (1,148) 4,758 43,320 38,563 89%
News Letter, Printing & Promo 41.80 1,771 1,729 42 21,250 21,208 100%
Office Expense 1,348.24 4,575 3,226 1,348 54,896 53,548 98%
Postage 91.96 236 144 92 2,828 2,736 97%
Program Supplies 7,627.16 5,246 (2,381) 7,627 62,950 55,323 88%
Rent 60,536.22  CAM Charges 43,832 (16,704) 60,536 525,981 465,445 88%
Subcontractors/Consultants 7,140 7,250 110 7,140 87,000 79,860 92%
Telephone 4,983.84 6,879 1,895 4,984 82,551 77,567 94%
Training 179.00 4,940 4,761 179 59,285 59,106 100%
Program Specific
CW - Material Goods 645.42 5,042 4,396 645 60,500 59,855 99%
BN - Utilities 0 276 276 0 3,306 3,306 100%
BN - Facilities Lease 3,932.71 3,759 (174) 3,933 45,110 41,177 91%
BN - Items - Goods to Family 31,192.75 27,367 (3,826) 31,193 328,402 297,209 91%
BN - Vehicle-related 3,004.77 2,646 (358) 3,005 31,756 28,751 91%
Dev - Fundraising Expense 116.00 2,083 1,967 116 25,000 24,884 100%
G&A - Bank Charge 200.10 83 (117) 200 1,000 800 80%
G&A - Board Expense 148.85 83 (66) 149 1,000 851 85%
G&A - Non-Billable 0.00 0 0 0 0 0
Total Expense 799,985 857,302 57,317 799,985 9,855,830 9,055,845 92%
Net Ordinary Income (52,253) (75,716) (23,463) (52,253) 394,009 446,262 -113%
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The Priority Center Ending the Generat

Balance Sheet
As of July 31, 2024

Total
ASSETS
Current Assets
Bank Accounts
1010 Petty Cash 481.97
1020 Pacific Western Bank Accounts -9,136.08
1040 American Business Bank 716,521.96
Total Bank Accounts $ 707,867.85
Accounts Receivable
1200 Accounts Receivable 368,646.97
Total Accounts Receivable $ 368,646.97
Other Current Assets
1230 Prepaid Expenses 125,008.47
13510 Suspense 7,992.29
13600 Flex Spending Account Funds -7,063.03
1499 Undeposited Funds 16,769.74
1900 Right to Use Lease 1,656,776.00

Total Other Current Assets
Total Current Assets

Fixed Assets

2080 Furniture, Fixtures & Computers 414,205.50

2100 Accumulated Depreciation -387,635.21
Total Fixed Assets $ 26,570.29
Other Assets

1875 - Security Deposit 60,983.96
Total Other Assets $ 60,983.96

TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities

Accounts Payable

21110 *Accounts Payable 118,088.76
Total Accounts Payable $ 118,088.76
Other Current Liabilities

1905 Right to Use Lease Liability 1,762,769.00

22110 Accrued Liabilities 587,656.28

22210 Deferred Revenue 33,599.61

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
31100 Unrestricted Net Assets

$ 1,799,483.47
$ 2,875,998.29

$ 2,963,552.54

$ 2,384,024.89

$ 2,502,113.65

$ 2,502,113.65

1,502,594.52



32100 Temporarily Restrict Net Assets 284,497.80

3900 Net Assets -564,744.12
4250 Endowment Fund (deleted) 3,951.00
Net Income -764,860.31
Total Equity $  461,438.89

TOTAL LIABILITIES AND EQUITY $ 2,963,552.54



Contract Income Billing & Receivables Timeline

* All Contract Income received through June 2024

Contractor Month Billed [ Date Billed Amount Received |Projected Date of Payment
June
HCA
AIHCS June 7124/2024 ($37,080) N/A  |HCA Overpayment
Total Outstanding June Contract Income= ($37,080)
July
HCA
CIHCS July 8/20/2024 $250,419 No [09.26.24
AIHCS July 8/20/2024 $165,065 N/A  |09.26.24
SFYC July 8/20/2024 $97,522 No [09.26.24
$513,005
SSA
Basic Needs July 8/20/2024 $65,983 No [09.26.24
CAST July 8/20/2024 $7,387 No [09.30.24
$73,371
First 5
HVP July 8/15/2024 $55,091 No [09.26.24
Infant/Toddler July 8/15/2024 $79,810 No [09.26.24
$134,901
Total Outstanding July Contract Income= $721,277
Grand Total Outstanding Contract Income= $684,197

Denotes any estimated date and/or amount




Aging Receivables as of 09.09.24

Contractor Month Billed Date Billed Amount Received as of 08.26.24
AIHCS June 7124/2024 ($37,080) No
CIHCS July 8/20/2024 $250,419 No
AIHCS July 8/20/2024 $165,065 No
SFYC July 8/20/2024 $97,522 No
Basic Needs July 8/20/2024 $65,983 No
CAST July 8/20/2024 $7,387 No
HVP July 8/15/2024 $55,091 No
Infant/Toddler July 8/15/2024 $79,810 No
Pending Contract Income Receivables = $684,197
2024 Gala Pledges - Pending as on 09.09.24
Brent Fuji 2024 4/20/2024 $105 No
Debashish Chowdhury 2024 4/20/2024 $6,030 No
Madison Spach 2024 4/20/2024 $3,500 No
Mark Clews 2024 4/20/2024 $5,000 No
Thomas Manakides 2024 4/20/2024 $2,500 No
Pending Gala Pledges Receivables= $17,135
Actual Pending Receivables as of 08.26.24 = |  $701,332




FY 2025 - CASH FLOW FORECAST - 09.09.24

Staggered Casn FTow:

September / Cash in hand/September October November |December |January February March April May June
Income Forecast = $ 781,200 [ $ 942,090 ( $ 844,661 | $ 903,039 | $ 788,161 $ 904,640 | $ 970,319 | $ 1,031,982 | $ 826,961 | $ 721,140
Expenses Forecast =| $ 125,702 [ $ 784,158 | $ 812,212 | $ 800,295|$ 757,950 | $ 768,519 | $ 786,000 [ $ 1,055,800 [ $ 812,620 | $ 769,933 | § 763,072
Forecast Cash flow | $ 534,304 | § 531,346 | § 661,223 | § 705589 ( $§ 850,678 [ $ 870,320 | $ 988,959 | $§ 903,478 | $ 1,122,839 | $ 1,179,867 | $ 1,137,934
Restricted Funds | $ 42494 $ 27336 $ 18,764 | $ 1,619 | $ 1,619 | $ (0)| $ (0) $ (0)]$ (0)$ (0) $ (0)
Final Cash flow= | $§ 576,798 | $ 558,682 | $ 679,987 | $ 707,208 | $ 852,297 [ $ 870,320 [ $ 988,959 | $ 903,478 | $ 1,122,839 | $ 1,179,867 | $ 1,137,934
rDetaiIed Income & Expense Forecast:
|INCOME Forecast:
Category September |October November |December [|January February March April May June Total
Programs Contract Income 721,000 751,140 717,161 748,039 717,161 751,140 785,119 683,182 718,961 771,140 | $ 7,364,040
TCM $ 20,000]$ 20,000
Grants Restricted for programs $ 25000|% 25000 ($ 5000($ 25000|$ 25000($% 25000|$ 25,000 $ 155,000
Foundation Grants $ 50,000 $ 50000|$% 50,000|% 30,000 $ 30,000($ 35000|$ 35000|$% 35000($ 50,000|% 365000
Corporations $ 5,000 | $ 5,000 | $ 5,000 $ 5,000 $ 35000]9% 55,000
Organizations $ 1,500 | § 2,500 | $ 2,500 | $ 3,000 | $ 3,000 | $ 5,000 | $ 3,000 | $ 3,000 | $ 3,000 | $ 26,500
Individual $ 2,500 | $ 2,500 | $ 3,000 | $ 3,000 | $ 2,000 | $ 5,000 | $ 2,000 | $ 2,000 | $ 2,000 | $ 24,000
Email Campaigns $ 5,000 $ 5,000 | § 7,500 $ 5,000 | $ 5,000 $ 27,500
Peer to Peer Fundraising $ 5,000 $ 5,000
Fund Development |Major Gifts $ 25000($ 25000|% 30,000 |$% 30,000 $ 30,000($ 30,000 $ 25000($ 20,000|$ 20,000 |$% 235,000
Pillars of Priority $ 5,000 | $ 5,000 $ 10,000
Golf Classic $ 30,200 $ 81,950 $ 112,150
Gala $ 28,000 $ 48500($ 80,200 $ 208,800 (% 13,000 $ 378,500
Pickleball $ 5000 |$ 20,000 $ 25,000
Ducky Derby $ 25,000 $ 10,000($ 25000 ($ 30,000 $ 90,000
Benificiary Events $ 7,500 | $ 4,000 $ 5,000 $ 5,000 $ 21,500
Fund Dev Sub - Total $ 60200(% 190,950 |$ 127,500 |$ 155,000 |$ 71,000 | $ 153,500 [ $ 185200 ($ 348,800 ($ 108,000 | $ 130,000 | $ 1,530,150
INCOME Monthly Total = $ 781,200 $§ 942,090 $ 844,661 $ 903,039 $ 783,161 $ 904,640 $ 970,319 $ 1,031,982 $ 826,961 $ 921,140 | § 8,914,190
|EXPENSES Forecast:
Category September |October November |December [|January February March April May June Total
Employee Benefits & Tax| $§ 55,000 | $§ 55,000 | $ 55,000 ($ 55000 ($ 55000($ 55000($ 55000($ 55000|$ 55000|$ 55000|$% 550,000
Salaries & Wages $ 534,000 ($ 534,000 |$ 534,000|% 534,000|$ 534,000|$ 534,000 $ 801,000 ($ 534,000 $ 534,000 | $ 534,000 |$ 5,607,000
PAYROLL Insurance (DolLiab) $ 10,587 ($ 5,000 | $ 3739 | $ 19,326
Subcontractors/Consultal $ 7,000 |$ 25,000 $ 2,000 | $ 2,000 | $ 2,000 | $ 2,000 | $ 5333 | $ 5333 | $ 5333 | $ 56,000
Payroll Monthly sub-total| $ 596,000 | $§ 614,000 | $ 589,000 [ $§ 591,000 [ $ 591,000 [ $ 591,000 ($ 858,000 ($ 604,920 | $ 599,333 | $ 598,072 | $ 6,232,326
Recurring AIP = $ 110,000 ($ 110,000 |$ 110,000 |$ 110,000 |$ 110,000 |$ 110,000 ($ 110,000 [ $ 120,000 ( $ 120,000 | $ 120,000 | $ 1,130,000
Audit Fees = 23,100 9,000 | § 8,500 - $ 40,600
PROGRAM Restricted fund Expenses| $ 15,158 | $ 8572 |$ 17,145 $ 1,619 $ 42,494
Gala Expenses = $ 7,500 $ 15,000 $ 6,200 ($ 15000|$% 17,800 [$ 41,500 $ 110,500
Other Event Expenses= | $§ 10,500 [ $ 34,640 | § 1,050 | $ 2,950 | $ 6,200 $ 1,200 | $ 5,600 $ 62,140
Monthly sub-total = $ 143158 ($ 153212 ($ 166,295 |$ 121,950 | $ 132,519 |$ 125000 |$ 127,800 |$ 162,700 | $ 125600 | $ 120,000 | $ 1,385,734
Property Rent + Utilities + Telepho| $ 45,000 | $ 45,000 ($ 45,000 [$ 45000 ($ 45000 |$ 45000 |$ 45000 |$ 45000 |$ 45000 $ 45000 $ 450,000
Moving cost = $ 25000($% 25000 $ 50,000
EXPENSES Monthly Total = $ 784158 % 812212|$ 800,295|$% 757,950 |$ 768,519 $ 786,000 [ $ 1,055,800 ($ 812,620 | $ 769,933 |$ 763,072 |$ 8,118,060
|Profit/ Loss:
| Cash Deficit / surplus = | (2958)] 129877 | 44366 | 145089 | 19,642 118,640 |  (85481)] 219,361 57,027 158,068 | 796,130




ABB -09.09.24 - Cash on Hand (with no fund development income included)

Balance Credit/Debit Details
689,816.00 (266,800.00){09.13.24 Payroll
423,016.00 (37,080.00)|Repayment of HCA Overpayment of Contract Income
09.01.24 to 385,936.00 (125,702.00){Uncleared checks
09.15.24 260,234.00 (7,140.00)[Web Build Out Invoice Final Invoices
253,094.00 (18,000.00)[Fund Development Expenses (Golf & Gala)
235,094.00 (34,201.36)|Reocurring Expenses - 2nd Week
200,892.64 (18,486.49)|Reocurring Expenses - 3rd Week
182,406.15 (3,300.00)|CAST Swag
09.16.24 to 179,106.15 700,000.00 |Contract Income July all programs
09.30.24 879,106.15 (266,800.00){09.27.24 Payroll
612,306.15 (60,532.86)|Reocurring Expenses - 4th Week
551,773.29 (86,713.37)[Reocurring Expenses - 1st Week
465,059.92 (34,201.36)|Reocurring Expenses - 2nd Week
430,858.56 (18,486.49)|Reocurring Expenses - 3rd Week
412,372.07 (275,000.00){10.11.24 Payroll
137,372.07 (37,500.00)|AIHCS Temp agency payment
Oct-24 99,872.07 700,000.00 |Contract Income August all programs
799,872.07 (8,572.00)[CAST re-payment 1
791,300.07 (34,640.00)|Fund Development Expenses - Golf
756,660.07 (275,000.00){10.25.24 Payroll
481,660.07 (60,532.86)|Reocurring Expenses - 4th Week
421,127.21 (86,713.37)[Reocurring Expenses - 1st Week
334,413.84 (275,000.00){11.08.24 Payroll
59,413.84 (17,145.00)[CAST re-payment 2
42,268.84 (34,201.36)|Reocurring Expenses - 2nd Week
Nov-24 8,067.48 (18,486.49)|Reocurring Expenses - 3rd Week
(10,419.01) 700,000.00 |Contract Income August all programs
689,580.99 (275,000.00){11.26.24 Payroll
414,580.99 (16,050.00)|Fund Development Expenses - Gala etc
398,530.99 (60,532.86)|Reocurring Expenses - 4th Week




Restricted Funds - 08.27.24

Restricted Funds

Honda USA Foundation 50,000

Less Spent 48,381

Balance to Spend 1,619

Gray Construction, Inc. 55,033

Less Spent 19,928

Balance to Spend 35,104

California Foundation for Stronger Communities 30,000
Less Spent 1,000

Balance to Spend 29,000

* Only $11,875 is for FY 2024-25
$ 11,354

* SSA finalizing how TPC can donate back the funds
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August 2024 Fund Development Report
Fiscal Year 2024-2025: 07/01/2024 - 08/31/2024

Fund Development Summary

Income Category

FY25 Cash To

Date Expenses

FY24 - FY25: 7/1/2024 - 08/31/2024 FY23-FY24
FY24 Net Revenue

To Date

Current
FY24 Net
Revenue

Variance to FY25 % of FY25 Goal
Goals

Net Revenue To FY25 Budget To

Variance To Date = FY25 Goals

Date Date

Private Fundraising - Unrestricted $ 51,570 | $ $ 51,570 [ $ 1,000 | § 50,570 [ $ 749,000 | $ (697,430) 7% $ 655 | $ 27,786 | $ 583,287

Private Fundraising - Restricted $ 11,905 | § $ 11,905 | § - [ $ 11,905 | $ 155,000 | $ (155,000) 8% $ - |$ 20,879 [ $ 106,603

Total Private Fundraising = $ 63,475 | § $ 63,475 | § 1,000 | $ 62,475 | $ 904,000 | $ (840,525) 7% $ 655 | $ 48,665 | $ 689,889

Events = $ 23,600 | $ $ 23,600 | $ - |9 23,600 | $ 456,500 | $ (432,900) 5% $ 3,200 | $ 51,350 [ $ 364,108

Total Fund Development = $ 87,076 | $ $ 87,076 [ $ 1,000 | $ 86,076 | $ 1,360,500 | $ (1,273,424) 6% $ 3,855 1 $ 100,015 | $ 1,053,997
Private Fundraising Income FY24 - FY25: 7/1/2024 - 08/31/2024 Current FY23 - FY24

FY25 Cash To

Unrestricted Donor Type

Expenses

Date

FY24 Net Revenue FY24 Net

Revenue

Variance to FY25

Net Revenue To Goals % of FY25 Goal

Date

FY25 Budget To

Date FY25 Goals

Variance To Date

Foundations and Grants $ 5457 | $ $ 5457 | $ $ 5457 | $ 365,000 | $ (359,543) 1% $ $ 20,900.00] $ 256,350
Corporations $ 13,785| $ $ 13,785 | $ - |$ 13,7851 $ 55,000 | $ (41,215) 25% $ $ 5,003.79| $ 30,142
Organizations $ - | $ $ - |9 1,000 | $ (1,000)] $ 27,500 | $ (27,500) 0% $ - [ $ 1,046.44| $ 4,413
Individuals $ 12,328 | $ $ 12,328 | $ - | $ 12,328 | $ 24,000 | $ (11,672) 51% $ 655 | $ 835.47| $ 19,967

Email/Online Campaigns $ - |$ $ - 18 $ - |$ 27,500 | $ (27,500) 0% $ - 18 - 1§ -
Peer to Peer $ - 19 $ - |8 $ - 19 5,000 |$ (5,000) 0% $ $ $ 19,769
Major Gifts $ 20,000 | $ $ 20,000 | $ $ 20,000 | $ 235,000 | $ (215,000) 9% $ $ $ 242,500
Pillars of Priority $ - |$ $ - |9 - |9 - |$ 10,000 | $ (10,000) 0% $ - 1$ - |$ 10,145

Total Unrestricted Private Fundraising = | $ 51,570 | $ $ 51,570 | § 1,000 | $ 50,570 | $ 749,000 | $ (697,429.66) 7% $ 655 | § 27,786 | § 583,287

Private Fundraising Income FY24 - FY25: 7/1/2024 - 08/31/2024 Current FY23 - FY24

Restricted Donor Type

FY25 Cash To

Expenses

Variance to FY25 FY24 Net Revenue FY24 Net

Net Revenue To % of FY25 Goal

FY25 Budget To

Variance To Date =~ FY25 Goals Sep-2024

Date Date Date Goals To Date Revenue
Foundations and Grants $ 11,875 | $ $ 11,875 | $ $ 11,875 | $ 155,000 | $ (143,125) 8% $ $ 20,829 | $ 102,533
Corporations $ - |$ $ - |9 $ - |9 - |$ - - $ $ - 19 1,500
Organizations $ - |$ $ - |8 $ - |$ $ - $ $ - |$ 1,850
Individuals $ 30 |9 $ 309 $ 30 [$ - |9 30 - $ $ 50 | $ 720
Total Restricted Private Fundraising= | $ 11,905 | § $ 11,905 | § $ 11,905 | § 155,000 | $ (143,095) 8% $ $ 20,879 | $ 106,603

Events Income

FY25 Cash To

FY24 - FY25: 7/1/2024 - 08/31/2024
Net Revenue To FY25 Budget To

FY23 -FY24
FY24 Net Revenue

Current

Variance to FY25 FY24 Net

. 0 ]
Event Name Date Expenses Date Date Variance To Date  FY25 Goals Goals % of Goal Sep-2024 To Date Revenue
Golf Tournament $ 1060018 - |$ 106008 - |$ 10,600 | $ 70,000 | $ 59,399.74)  15%  |$ 3,200 [ $ 33,850 | 76,781
Women of Priority $ 5,500 | $ 17,434
Gala $ 10,000 | $ $ 10,000 | $ $ 10,000 | $ 250,000 | $ (240,000.00) 4% $ $ 10,000 | $ 241,649
Pickleball Tournament $ 3,000 | $ $ 3,000 | § -1 $ 3,000] $ 25,000 | $ (22,000.00) 12% $ $ 2,000 | $ 28,245
Ducky Derby $ - 1§ $ - |$ 25,000 | $ (25,000)] $ 90,000 | $ (90,000.00) 0% $ $ - |$ -
Benificiary Events $ - |8 $ - |$ - 19 - |$ 21,500 | $ (21,500.00) 0% $ - |$ - |$ -
TOTAL $ 23,600 | $ $ 23,600 | $ $ 23,600 | $ 456,500 | $ (432,899.74) 5% $ 3,200 |1 $ 51,350 | $ 364,108
IN KIND TOTALS IK Breakdown Individuals Corporations Foundations Organizations Restricted Events Total
FY 23-24: 7/1/2023 - 8/31/23 FY 24-25: 7/1/24 - 8/31/24 # Of Gifts 31 13 0 2 0 1 47
57 47 Fair Market Value | $ 18,554 | $ 20,469 | $ - |$ 700 | $ $ 50 | $ 39,773
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Total Summary Sheet

FY24 - FY25: 7/1/2024 - 08/31/2024 FY23 - FY24

Current

Fund Development Summary

Income Category FYZSDZ?:h To Expenses Net Rcle)\::ue To FY25 gg:ieget To Vari;:::ee To FY25 Goals I\=l$;i§rg:atlz % of FY25 Goal Fy24 NetDI:(te:enue To FY24 Net Revenue
Private Fundraising - Unrestricted | $ 51,570 | $ $ 51,570 | $ 1,000 | $ 50,570 | $ 749,000 | $ (697,430)| $ 0 655 27,786 583,287
Private Fundraising - Restricted | $ 11,905 | $ $ 11,905 | § $ 11,905 | § 155,000 | $ (155,000)| $ 0 20,879 106,603
Total Private Fundraising = $ 63,475 | $ $ 63,475 | $ 1,000 | $ 62,475 | $ 904,000 | $ (840,525)| $ 0 655 48,665 689,889
Events = $ 23,600 | $ $ 23,600 | $ $ 23,600 | $ 456,500 | $ (432,900)| $ 0 3,200 51,350 364,108
Total Fund Development = $ 87,076 | $ $ 87,076 | $ 1,000 | $ 86,076 |$ 1,360,500 [ $ (1,273,424)( $ 0 3,855 100,015 1,053,997
IN KIND TOTALS IK Breakdown Individuals | Corporations | Foundations Organizations Restricted Events Total
FY 23-24: 7/1/2023 - 8/31/23 FY 24-25: 7/1/24 - 8/31/24 # Of Gifts 31 13 0 2 0 1 47
57 47 Fair Market Value| $  18,554.04| $§  20,468.82| $ $ 700.00 50.00 39,772.86

Page 2 of §




Private Fundraising Sheet

FY24 - FY25: 7/1/2024 - 08/31/2024

Sep-2024

Private Fundraising Totals FY23 - FY24: 7/1/2023 - 8/31/2023

Donor Tvoe Unrestricted Net Restricted Net Total Net Revenue To Unrestricted Current  Restricted Current Total Current Unrestricted Net Restricted Net Total Net
yp Revenue To Date Revenue To Date Date Revenue To Date Revenue To Date Revenue To Date
Foundations and Grants $ 5,456.96 | $ 11,875.00 | $ 17,331.96 | $ $ $ $ 5,456.96 | $ 11,875.00 | $ 17,331.96
Corporations $ 13,785.18 | § - |9 13,785.18 | § $ $ $ 13,785.18 | $ - |9 13,785.18
Organizations $ - |$ - |$ - |$ - |$ $ - |$ - |$ - 1§ -
Individuals $ 12,328.20 | $ 30.00 | $ 12,358.20 | $ 655.40 | $ $ 655.40 | $ 12,328.20 | $ 30.00 | $ 12,358.20
Email/Online Campaigns $ - | $ - |$ - |$ - |$ $ - |$ - $ -
Peer to Peer $ - |9 $ - |9 $ $ $ - $ -
Major Gifts $ 20,000.00 | $ $ 20,000.00 | $ $ $ $ 20,000.00 $ 20,000.00
Pillars of Priority $ - |$ $ - |9 $ $ $ - $ -
Total Private Fundraising = | $ 51,570.34 | $ 11,905.00 | $ 63,475.34 | $ 655.40 | $ -9 655.40 | $ 51,570.34 | $ 11,905.00 | $ 63,475.34

FY24 - FY25: 7/1/2024 - 08/31/2024 Current FY23-FY24

Unresticted Fundraising

FY25 Cash To Date

Expenses

Net Revenue To Date

FY25 Budget To Date

Variance To Date

FY25 Goals

Variance to FY25
Goals

% of FY25 Goal

Sep-2024

FY24 Net

FY24 Net

Revenue To

Revenue

Date

Foundations and Grants | § 5,456.96 | $ $ 5,456.96 | $ $ 545696 | $  365,000.00 | $  (359,543.04) 1% $ § 20,000.00 |$ 256,350.00
Corporations S 13,785.18 | $ 5 13,785.18 | $ BE 13,785.18 | $ 5500000 | $  (41,214.82) 25% 3 §  5003.79 |$ 30,4152
Organizations § K $ - s 1,000.00 | § (1,000.00)[$ _ 27,500.00 |$ _ (27,500.00) 0% 3 T [$ 1,046.44 [$  4,413.40
Individuals 5 12,328.20 | $ 3 12,328.20 | $ BE 12,32820 | $ _ 24,000.00 |$  (11,671.80) 51% 3 65540 |$ 83547 |$  19,967.40

Email/Online Campaigns $ - |$ $ - 19 $ - |$ 27,500.00 | $  (27,500.00) 0% $ - |$ - |$ -
Peer to Peer $ - |9 $ - |$ $ - | $ 5,000.00 | $ (5,000.00) 0% $ $ $ 19,769.30
Major Gifts 3 20,000.00 | $ 3 20,000.00 | $ 3 20,000.00 | $ 23500000 |$  (215,000.00) 9% S S §  242,500.00

Pillars of Priority S K S BE S - |$  10,00000|$  (10,000.00) 0% S $ §  10,145.00

Total g:;?r::;tsg Private | ¢ 51,570.34 | § - s 51,570.34 | § 1,000.00 | $ 50,570.34 | $  749,000.00 [$  (697,429.66) 7% $ 65540 | $ 27,785.70 | $  583,286.62

FY24 - FY25: 7112024 - 08/31/2024 Current FY23- FY24

Restricted Fundraising

FY25 Cash To Date Expenses Net Revenue To Date FY25 Budget To Date  Variance To Date FY25 Goals  Variance to FY25 % of FY25 Goal Sep-2024 FY24 Net FY24 Net
Foundations and Grants $ 11,875.00 | $ $ 11,875.00 | $ $ 11,875.00 | $  155,000.00 | $§ (143,125.00) 8% $ $ 20,829.00 [$ 102,532.76
Corporations $ $ $ $ $ $ $ - - $ $ $ 1,500.00
Organizations $ - |9 $ - |9 $ - |9 $ - - $ $ - | $ 1,850.00
Individuals $ 30.00 | $ $ 30.00 | § $ 30.00 | § $ 30.00 - $ $ 50.00 | $ 720.00
T°ta'F'3‘;zt::i’;?:gP:“’ate s 11,905.00 | $ s 11,905.00 | $ - s 11,005 |$ 15500000 |$  (143,095) 8% g § 20879.00 |$  106,602.76
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Events Fundraising Sheet

FY24 - FY25: 7/1/2024 - 08/31/2024 FY23 - FY24

Events Income Current

FY25 Cash To Net Revenue To FY25 Budget To Variance To Variance to FY25 FY24 Net FY24 Net

Event Name Date Expenses Date Date Date FY25 Goals Goals % of Goal  Sep-2024 Rev;::lee To Revenue

Golf Tournament $ 10,600.26 $ 10,600.26 $ (59,399.74) $ 3,200.00 | $ 33,850.00 | $ 76,780.99

Women of Priority $ 5,500.00 | $ 17,433.61

Gala $ 10,000.00 | $ - |$  10,000.00 |$ - |$ 10,000.00 | $ 250,000.00 | $ (240,000.00)|$ 0.04 | $ - | $ 10,000.00 | $ 241,648.50

Pickleball Tournament $ 3,000.00 | $ - 1§ 3,000.00 | $ - |$ 3,000.00$  25,000.00 | $ (22,000.00)|$ 0.12 |$ - |$ 2,000.00 | $ 28,245.00
Ducky Derby $ - |$ - |$ - [$ 25,000.00 |$ (25,000.00){$  90,000.00 |$  (90,000.00)| $ - |9 - |$ - |$
Benificiary Events $ - 15 - |9 - | $ - |$ - |$  21,500.00 |$  (21,500.00) | $ - |$ - |9 - |$

TOTAL $  23,600.26 | $ - |$  23,600.26 | $ - |$ 23,600.26 | $ 456,500.00 | $ (432,899.74)|$ 0.05|%  3,200.00 | $ 51,350.00 | § 364,108.10
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Campaign Summary

Campaigns FY25 Cash To Date Current Month Cash To Date . Campaign Total
07/01/2024 - 08/31/2024 09/01/2024 - 09/12/2024 Fiscal Year 2024-2025
General Donations $ 31,263.18 | $ 655.40 | $ 31,918.58
Restricted $ 11,905.00 | $ $ 11,905.00
Emergency Fund $ 10,155.71 | § - |9 10,155.71
Corporate Allaince $ 8,000.00 | $ $ 8,000.00
Golf $ 10,600.26 | $ 3,200.00 | $ 13,800.26
Gala $ 10,000.00 | $ $ 10,000.00
Ducky Derby $ $ - |9 -
Pickleball $ 3,000.00 | $ $ 3,000.00
Benefit Events $ $ - |5 -
Mental Health Awareness Month $ 500.00 | $ $ 500.00
Families Helping Families $ 500.00 | $ - |9 500.00
Child Abuse Prevention Month $ 500.00 | $ $ 500.00
Love Is $ $ - | $
Ready Set Learn $ 15145 | § $ 151.45
Suicide Prevention $ 500.00 | $ - | $ 500.00
Total $ 87,075.60 | $ 3,855.40 | $ 90,931.00
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23"Y Annual Golf Tournament Report as of 9-12-24
Raised/Pledged to Date: $42,500

- Sponsors: $30,050/ $80,000 Goal

©)
©)
@)

@)
@)

$10,000 — Milestone Risk Management

S5, 200 - Fairway Sponsor: Wright Ford Young & Co.

$3,200 - Classic Sponsor: LPA Design Studio (Pledge), OneDigital
(Pledge), American Business Bank, Keller Williams (Pledge)
$1,250 - Hole Sponsor: CAL IT (Pledge)

$500 — Tee Sign Sponsor: Orange County Plumbing Heating & Air
(Pledge x2)

- Foursomes: $10,200/ $22,100 Goal

O
O
O
O
O

O

Pathway Capital Management/Martin Wing
JP Morgan/ Maurice Murray

Michael Palkovic

Ed Inal (Pledge)

Mark McConnell/McDermott + Bull (Pledge)
Fidelity National Title (pledge)

- Player Tickets: $2,250/ $1,800 Goal

Edwin Medina
Ted Vizcarra
Ryan Caro
Andrew Phillips
Porter Rees

- On-Course Vendors:

@)
@)

Happy Dad
Pending:
= Smoke & Fire + Broken Spirits
= CaliFino
= 215" Century Spirits
= Brewery X

- Other:

O

Laker Girls (pending — will be confirmed September 28')

o JDV Golf — Hot Shot Air Cannon (Confirmed)

O

Helicopter 21 (Confirmed)

61 Players/144 Players (72 Minimum) and 40% to our pre-tournament fundraising

goal.



Families Helping Families 2024 Plan

1st Meeting —9/12/2024

- Dates
o 9/18/2024
= Send out initial email to program directors and Shireen with event description and process, wish list template,

info and photo waivers, and deadlines for submissions
o 09/25/2024?
= Drew and Shahana meet with Program Directors
o 10/09/2024
= Deadline for Programs to submit profiles to Roonga
o 10/17/2024
= Roonga site goes live and public
= Donors can start adopting families
= Reach out to big donors before eblast and social posts
e Ducks, Athlete’s First, Violet Diaz, Pathway, etc.
o 10/24/2024
= E-Blast and social posts go out
o ONGOING: 09/18/2024 - 11/18/2024
= Update the Master ID Sheet, collect wish lists and waivers from the submitters, monitor Roonga site for errors
and make corrections when needed
=  When programs start to finish submitting their wish lists, re-distribute the unused family slots to programs
that need more slots
o Monday, November 18
= Set up day in warehouse
o Tuesday, November 19t 1:30 PM - 5:30 PM
= Drop-off day
o Wednesday, December 4" 8:00 AM — 11:00 AM



Families Helping Families 2024 Plan

= Drop-off day
o Thursday, December 5% 1:00 PM — 5:00 PM
=  Drop-off day
o Saturday, December 7% 10:00 AM — 1:00 PM
=  Drop-off day
= Extend hours and include wrapping
o Tuesday, December 10%"
= Sorting/organizing day
= Before 4:30pm
o Wednesday, December 11?-13%" from 5:00-7:00 PM
=  Three Wrapping Days
= Extend hours earlier
o Saturday, December 14" from 8:00 AM — 3:00 PM
= Distribution Day
o Monday, December 16"
=  Basic Needs pick up and bring gifts back to office
=  Final Warehouse clean up
= Sleep

- Materials Needed
Clipboards

Sharpies

Small labels for gifts
Bigger labels for bags
Red Trash bags

Tape for the floor

0O 0O O O O O

Scissors
- Car Seats

o 63 remaining



Families Helping Families 2024 Plan

o Sign-up sheet
= Distribution numbers between programs
To-Do
Confirm all warehouse dates

o ConfirmIn N Out
o Set up Roonga Profile
o Forms/Waivers
= (Client/Family Wishlist
= (Client/Family Info Consent Waiver
= (Client/Family Photo Waiver
= RSVP card
= Drop-off sheets
= Car Seat Sign up?
= Volunteer waiver and photo release
o Set up Master ID sheet
o Go through Excel sheets from last year, create new ones for this year
o Set max number of family slots for each program to start

o Create drop off day sign-up sheet for donors
Program Codes and Distribution — TOTAL: 250 FAMILIES SOFT CAP
o Adult In-Home
=  Program Code: A
=  Families: 20
o Children’s In-Home
=  Program Code: C
= Families: 60
o Basic Needs
=  Program Code: B



Families Helping Families 2024 Plan

=  Families: 20

o CalWORKS
=  Program Code: H
=  Families: 30

o SFYC
=  Program Code: S
=  Families: 20

o Infant-Toddler
= Program Code: |
=  Families: 100
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ABOUT

THE PRIORITY CENTER

The Priority Center's unique programs address the specific needs of
the families we serve to ensure that children live in violence-free
homes. Unfortunately, the past few years have been some of the
most challenging for families in Orange County. Currently, 92% of our
clients come from low-income families. Economic pressures continue
to strain our clients' abilities to meet even basic needs. The Priority
Center continues to be a beacon of hope for Orange County's most
vulnerable families, who often feel voiceless.

Our seven life-changing programs are provided at no cost and help
individuals and families navigate social isolation, poverty,
depression, lack of resources, suicidal ideation, and loss of hope. This
past year, The Priority Center's compassionate staff supported more
than 8,400 clients, but many more individuals still need our help.

MORE THAN 8,400 CHILDREN
AND FAMILIES SERVED

15,368 CLIENT SESSIONS PROVIDED Hispanic/Latino

OUR IMPACT

ETHNICITY SERVED

Other
7%

White/Caucasian
25%

&2

63%

25



ABOUT THE DUCKY DERBY RACE

Dear Community Partner, \

The Priority Center of Orange County is thrilled to invite you to join us at our 2025 Ducky
Derby Race! This beloved event will make its return at a local water park, promising an
unforgettable, quack-tastic day filled with fun for corporations and families alike.

Picture this: rubber ducks diving into the race, while participants enjoy exclusive access to
water park rides, the duck race itself, and a private sponsorship lounge, creating the perfect
blend of excitement and relaxation. It’s a unique opportunity for the entire community to
come together for a day of splash-filled fun and meaningful impact.

We invite you to be part of this family-friendly experience by becoming a Sponsor. The
Priority Center’s Ducky Derby Race isn’t just another event — it’s a quacktacular celebration
that supports our mission to end the generational cycle of trauma, including the prevention
of child abuse and neglect for at-risk families in our community.

By partnering with us, your brand will be prominently featured throughout the event,
positioning your company as a key supporter of our community. Not only will you be making a
difference, but you’ll also enjoy a day of family fun, camaraderie, and of course, a quacking
good time!

For more information or to explore sponsorship opportunities, please contact Lisa Fujimoto
at 657-842-0011 or LFujimoto@theprioritycenter.org.

We look forward to your support and deeply appreciate your consideration.

2,

Lisa Fujimoto
Executive Director/Chief Executive Officer
The Priority Center 26
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Sponsor Benefits Mighty Duck  Waddle Wonder ~ Quack Attack Paddle Power Feathered Friend = Lucky Duck
Sponsor Sponsor Sponsor Sponsor Sponsor Sponsor
$25,000 $15,000 $10,000 $7,500 $5,000 $2,500

Title Sponsor ie

Recognition as Title >

Sponsor on all event

materials and marketing

Invitation 00

Prominent logo -

placement on e-invite to

6,500 individuals

Media LK) K]

Included in any event pre o =

and post press release

Social Media

Name/logo recognition on s s s s

The Priority Center's

social media handles

Donor Wall. 0 @ 09 ) ') ‘0

Name on The Priority - - _— _— -

Center's Donor Wall

Name/Logo Rec.

Name/logo with link on ) ) LI LI ) )

event webpage and - - L = = - =

placement in all day of

marketing materials.

Racing Ducks

Ducks included for you U Y L}

and your team/family on J Y ‘ .

race day

Complimentary Event

W |28 | B |18 | B |2

UNDERWRITING & MEDIA OPPORTUNITIES ALSO AVALIABLE

For more information, please contact Lisa Fujimoto, Executive Director/CEO at

LFujimoto@theprioritycenter.org or 657-842-0011
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SPONSIRSHIP FORT DEREY

Please check your financial support:

[:] $25,000 Might Duck Sponsor C] $15,000 Waddle Wonder Sponsor D $10,000 Quack Attack Sponsor D$7,500 Paddle Power
D $5,000 Feathered Friend Sponsor D $2,500 Luck Duck Sponsor D Underwriting/Other $

Donor Name

(Name to be Recognized for Event Purposes)

Address
City State Zip

Phone Email

Billing Information:

My support is: [:] Corporate D Personal

Donation Amount: Please Bill My: | Will Cover the CC

Transaction Fee:
(] visa (] MasterCard (_]Discover (_JACH Transfer

D Enclosed is a Check C] Invoice Me D Yes [:] No

Card Number
EXP / CVvV

Name on Card

Signature

Contributions benefit The Priority Center, a not-for-profit, tax-exempt organization
breaking the generational cycle of trauma, including the prevention of child abuse and
neglect through mental health and early intervention services. (Tax ID #33-0013237).

Please complete this form and return to:

The Priority Center

Attn: Breanna Fernandez

1940 E Deere Ave, Suite 100, Santa Ana, CA 92705

Questions? Contact Breanna Fernandez at bfernandez@theprioritycenter.org or
949-338-7970

28

https://theprioritycenter.org
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GRANTS UPDATE FY24-FY25

Awarded:

1. Smart and Final Foundation: $250
2. Gray construction: $11,875
3. Pacific Life Foundation: $15,000

Total: $27,125
Requested:

1. Angels Baseball Foundation (July/ Aug): $20,000
International Paper (Aug): $5,000

In-N-Out (Dec): $15,000

Bess Spiva Timmons Foundation (Oct): $5,000
Croul Family Foundation (Nov): $40,000

Charles Lafitte Foundation (Oct): $10,000
McBeth Foundation (Sept): $20,000

Moreno Family Foundation (Dec): $10,000

. Edwards Lifesciences Foundation (Oct): $10,000
10.Larry and Helen Hoag (Nov): $30,000
11.American Business Bank (FHL): $100,000
12.George Hoag Family Foundation (Oct): $50,000
13.Margaret E. Oser Fund for Women (Oct): $30,000
14.AmFund: They decide $

15.The Beim Foundation (Nov): $15,000

16.Glena and Dorothy Stillwell (Oct): $15,000
17.0’reily Automotive Foundation (Dec): $5,000
18.Dermody Properties (Dec): $3,000

© 0 NOU A WN

19.Green Foundation: $25,000 Applying to
20.Rite aid: $10,000
21.Impact 100 OC: $74,000 1. DevoTo Support Foundation:
22.Anaheim Ducks Foundation: $20,000 $25,000
23.Anaheim Community Foundation: $2,500 2. O.L Halsell Foundation:
24 Variety Children's charity of So Cal: $10,000 $5,000
25.The Ueberroth Family Foundation LOI: 3. Unihealth: $50,000
$20,000

Total: $544,500
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Corporate Alliance

The

/ Priority
Center
Ending the Generational
Cyde of Trauma

S

2 PRIORITY

“ CORPORATE
ALEIBINCE
KICKOF}
BREAKFAST

Hosted by

3 < \l \‘ ’ = <
Creg Washer

When: Thursday, June 27, 2024 8:00 AM - 9:30 AM
Where: Shady Canyon Country Club
100 Shady Canyon Drive
Irvine, 92603

Suggested Attire - Business Casual




Date

8/14/2024

8/14/2024

8/14/2024

8/6/2024

Name

Fidelity National Title
Group

Honor Escrow

Keller Williams Realty

Exchange Club of
Newport Harbor

Amount

$8,000.00

$2,500.00

$2,500.00

$1,000.00

$2,000.00

Note

Received 8/14/2024. Check from
Corporate Alliance.

Received 8/14/2024. Check from
Corporate Alliance.

Received 8/14/2024. Check from
Corporate Alliance.

Received 8/6/2024. Corporate Alliance
Check.

30

Soft Credit Name(s)

Colleen Rogers

Colleen Rogers

Colleen Rogers

Richard Swinney
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Marketing

Report
John Hoefer, Chair
of the Marketing Committee
&

Ed Inal, Co-Chair of the Marketing

Committee
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TPC Website

Website

https://priorityctrdev.wpengine.com/

Q/? The Prlorlty Center About v Getlnvolved -~ Events Programs -  OurImpact © Resources -
Ending the Generational Cycle of Trauma

Transforming trauma
into triumph-one life
at a time

Early intervention changes lives.

Help us provide vital mental health support and advocacy for Orange County

residents in need LN
\é?«}\
’ 2
S e e e
Attend an event o
el by gy
5 Q o)

90% of your donation goes directly to our programs



https://urldefense.proofpoint.com/v2/url?u=https-3A__priorityctrdev.wpengine.com_&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=fT8eY9I2BZ2yaDekgsP0Cg87qd70bTKrss-GQ368j_U&m=znr7Q1SjuCHq4JFa1bXUcNMGOUs-QnxJUaN7Pnb9zrOVGw1qkB_r3hq4SjdlNNkF&s=HSiKKkzFfhh0dhrit9j7vTk8vXImtcC-wWjCeFuezRc&e=

The

/ Priority
Center
Ending the Generat ional

Human Resources
Updates

Isabel Valdivia, Chief People Officer
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September

2024

Board of Directors

Executive Committee

Chair — Colleen Rogers
Co-Chair — Paul Godby
Secretary — Marc Reich

Boar mmif

Executive Committee, Board

Development/Governance Committee,

Compensation Committee, Fund

Chief Program Officer

Shireen Varga

Adult In Home Crisis
Stabilization Program
Director

Shelly Lawson

Children’s In Home
Crisis Stabilization
Program Director

Program Supervisor

Clinical Supervisor

Adrian Esparza
Danielle Herforth
Lauren Chandler

OPEN (1)
2 — Unlicensed

Clinicians
Per Diem

Maria Perez
OPEN (2)

Intake Clinician

John Byun
Kristin Johnson

Case Managers

Alejandra Miranda

Camarena
Diego Perez
Shayde Hunter
Vincent Nguyen

Peer Support
Specialist

Celeste Navarro
Krystal Nguyen

OPEN Rebecca Segura
(FTE 0.5)
Clinicians Billing Over

Sight Manager
Gabby Acevedo

_——————

Part-Time Biller I

Dejah Acevedo
(FTE05) |

]

Quality Assurance
Coordinator

Sandy Cha

Janel Falcon

Services for Families
with Young Children
Program Director

Claudia Espinoza

Infant/Toddler Home
Visitation Program
Director

Justina Ryan-Baldwin

Clinical Director

|

i . m Associate
Julia De Almeida Supervisor
Estrella
Tamburro
Clinicians
Alba Ramirez -
Annette Castillo Billing Over

Brenda Carrillo
Leticia Gonzalez
Maria Kathleen
Quiambao
Melissa Castro
Stephenie Guerrero
Verenice De Los
Santos

OPEN (2)
1 - Licensed
1 - Unlicensed

Clinicians
Per Diem
Antonio Simental

Evan Powell
Giannina Vargas

Licensed Intake
Clinician

OPEN (1)

— Specialist

Lead Case
Manager

Adriana Escobar

Case Manager

Abigail Bernal
Alberto Vazquez
Andrea Cosio
Berlyn Pochon
Michelle Roman
Monique Gomez

Family Parent
Partner

Carmen Hervey

_J Sight Manager | _}

Jessica Fajardo

Quality
Assurance

Juana Alavez

giler |

Jocelyn Bernal

(FTE 0.5)
L__ .

Intake
Coordinator

Blaine Murua

Program
Supervisor

Rocio Calderon

Mental Health
Workers

Cathy Vu
Heidi Villa
Jazmin Lopez ==
Karina Camarillo
Lillian Romero
Lizeth Romero-
Vazquez
Stefany Carranza

Community
Education
Specialist

Casandra Morales|
Emittzi Reyes

Outreach
Specialist

April Rodriguez

Data Entry I
Specialist

Amayrany |_'

Velazquez

I
I
L (FTE0S) |

Colleen Rogers, Chair Treasurer —Richard Swinney Development Committee, Finance L
Member At Large — Kimberly Valley Committee, Human Resources Committee,
Member At Large — Freddie Georges Audit Committee, Marketing Committee, |
Major Gifts Committee, Program
Committee |
Executive Director/CEO |
Lisa Fujimoto |
Executive Assistant |
Sonia Guzman I I
Interns Volunteers |
Chief Accounting Chief Development Chief People Officer
fficer Officer
Deborah Fasola Shahana Shah Isabel Valdivia
CalWORKS Home
Visiting Program Director of Special
Director Events
Truyen Nguyen Breanna Fernandez|
Accounting
I 1 Supervisor

Program
Supervisor

Leticia Leal-

Lopez

— 1

Lead Home
Visitors

Brenda Ordaz
Lydia Rubio

Home Visitors

Blanca Reyes
Cindy Rojas
Erika Garcia
Ingrid LeClair
Karla Callejas
Yuritzy Ortega

Administrative
Assistant

Esbeidy Ramirez|

Program
Supervisor

Teresa Morales

Lead Home
Visitors

Margarita Cruz
OPEN (1)

Home Visitors

Gloria Reyes

=t Sarah Aguilar

Steven Tran
Vanessa
Mendoza

Child Abuse
VAP Manager

Joan Kilgore

Services Team

Basic Needs
Program
Manager

Tina Hopka

I

I' Volunteer I
Advocacy
Program
Coordinators

Jenny Ha* I
(FTE 0.50)

Leslie Molina*
(FTE 0.50) I

_——

Administrative
Assistants I

J Jenny Ha* I
(FTE 0.25)
Leslie Molina*

(FTE0.25) |
]

Volunteer
Advocates Team
Leaders

Jenny Ha*
| (FTE 0.05) |
Leslie Molina*
(FTE 0.05) 1

—

Carolyn Cernuda

Administration
and Office
Manager

Linda Pedroza

IT Manager

Victor Ramirez

Administrative
Assistant

Luis Tlatelpa

Lead Truck
Driver

Daniel Parra

Assistant Truck

Driver

Geovany
Cardoso

Evaluation and
Data Analyst

Patricia Rivera
Norton

* Staff Member holds multiple positions
**Interim Assignment

———Part Time
—-—Consultant
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July Aug Feb Apr Sep
Program 2023 2023 2024 | 2024 2024
1 1 1 1 0

Chief Development Officer

Grant Writer i é

Develooment Development Associate — Formerly
P * Dir. Corporate & foundation
Relations
* Development Relations Associate

Licensed Clinician (eliminated) 3 0

Unlicensed Clinician 1 3 3 2 1 2 2 3 2 1
AIHCS Intake Clinician 1 1 1 2 1 1 1 1 1 1

Per Diem Crisis Clinician 1 1 1 2 3 1 3 3 3 3

Program Supervisor 1

Per Diem Crisis Clinician 1 1 2 2 2 2 1 0 0
CIHCS Licensed Clinician (on hold) 1 1

Pre-Licensed Clinician ( 1 on hold) 1 2

Licensed Intake Clinician (on hold) 1 1
SFYC 1 1 1.5 1 0 0
Infant/Toddler 1 2 0 0 0 0 0 0 0 0
CalWORKS Program Supervisor 1 0

Lead 1
Basic Needs 1 0 0 1 0 0 0 0 0

Open POSltlonS Total 11 16 18 13 8 9 11.5 10 14 12



Employment Litigation
 Wage & Hour Claim: Abby Villagrana

* Discovery Responses throughout the year

* Depositions scheduled with Supervisor
* September 27, 2024
e Submitted a motion for a summary judgment — Decision expected 10/01/2024

* Hearing Date: November 1, 2024

* Potential: Emma Auger

* One of three in RIF on July 31, 2024

* Over 40 — 45 days to respond to severance agreement

* Responded asking for additional severance due to:

* Unfair treatment because of disability — requested details as she never reported

Unable to use sick pay — sick pay is not paid out at separation
Establishing compliance function — part of job
Countered with one additional week of part-time pay — one week for every year worked
45 days reset after a material change in offer — October 22, 2024
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Center

Ending the Generational
Cycle of Trauma

BASIC NEEDS: Waiting on amendment for additional funding
for only 7-8 months (until June 30, 2025). Contract expires June
30, 2026.

CAST: Sunsetting on September 30, 2024.

AIHCS: Sunsetting on June 30, 2025 instead of June 30, 2026.
CPO and Program Director currently trying to hold it afloat
daily to last the remaining 9.5 months by hiring clinicians and a
Program Supervisor.

CIHCS: Struggling with many clinicians leaving (3 planned and 5 more unplanned resigning this week plus another
4 actively looking for another job) as projected by CPO during budgeting season with discussion of salary
deficiencies always being addressed by turnover due to salaries not being as comparable to other agencies.
Program is going to fee for service July 2025 and contract expires June 30, 2026.

SFYC: Currently fully staffed thanks to the retention raises and waiting on an amendment of outcome measures.
No strategic plan in place for programs for years-concern of how Prop1l prevention and early intervention funding
decrease by July 2025 will affect staffing and program budgets.

CALWORKS: Contract currently has the wrong budget due to an
error from F5 of what they sent to SSA- some budget categories
have no money and some others are inflated. Salaries have
been kept at the minimum instead of to the correct budget
until October to see if there will be cuts in CalWORKS funding
that will affect TPC or if funding will stay the same. If it stays the
same, all staff will receive increases per contract requirement
to the correct budget. Contract expires June 30, 2026.

INFANT AND TODDLER: Contract currently includes NRN
services and will expire June 30, 2025.
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Board Development

Madison Spach, Chair of Board
Development Committee
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