Child Abuse Prevention Center
Adult In-Home Crisis Stabilization Renewal
A-5 Budget Narrative

SERVICES AND SUPPLIES

The Center currently anticipates having a total of 110 FTE during FY 20-21. The Center
bases distributed cost allocations on each program’s percentage of total FTE and
locations. The total staff FTE for Ste. 300 is 75 and AIHCS FTE is 21.92, or 29.22%. The
AIHCS FTE percentage for the entire office (both suites) is 19.93%

Equipment Lease: ($3,200) The Center currently leases and maintains two copiers at
an annual cost of $14,000 plus other equipment lease supplies and maintenance of about
$2,000. The estimated portion that will be allocated to the Adult In-Home Crisis
Stabilization Program is $3,200 ($16,00 X 19.93%). This reflects a slight decrease from
the prior year’s budget amount.

Dues, Subscriptions, Licenses: ($1,944) Includes program specific and prorated
agency costs for subscriptions, licenses, and dues. Examples of such costs include, but
are not limited to, California Chamber of Commerce, Orange County Business Journal,
and the Society for Human Resource Management. The amount also now includes the
program percentage for Sanction Screening ($1,488).

Insurance: ($8,800) Prorated costs of the agency’s business insurance policies includes
but not limited to general liability, cyber liability, automobile, commercial (internal crime)
liability, social service liability. It covers the staff, including, but not limited to the direct
service staff and for sexual misconduct. These types of insurance range approximately
$30,000 annually and is provided by Nonprofit Insurance Alliance of California, Travelers
Insurance, and Philadelphia Insurance Companies. No change from prior year.

Office Expense: ($15,800) A percentage of the agency’s and Ste. 300 costs for items
including but not limited to paper, dividers, pens, and files, as well as payroll processing.
There is also a direct Adult In-Home Crisis Stabilization Program office expense of the
same nature. The Previous two years included startup costs related to new hires. With
no changes in staffing planned, we are able to decrease the projected amount for FY
20-21. We are decreasing the budgeted amount to $17,800 to more accurately reflect
actual spending. $4,500 of which is direct program expense and $11,309 for shared
office expense costs for Ste. 300 plus All Agency allocated expenses. Total Ste. 300
shared cost is $16,595 ($16,595 x 29.22% = $7,557) and all agency shared cost is
$18,827 annually. ($18,827 x 19.93% = $3,752).

Printing: ($4,000) Includes items such as program literature and business cards. We
lowered the total cost slightly based on actual spending levels.

Program Supplies: ($3,000) Materials needed for the provision of services including, but
not limited to therapeutic items such as WRAP workbooks, journals, stress balls and other
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miscellaneous items. The combined anticipated cost reflects a decrease from prior years
based on actual spending.
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Rent/Mortgage: ($93,629) No change in projection based on historical actual expenses
incurred. Annual rent for the property in Suite 300 is $302,227 per year plus estimated
$19,881 CAM charges. Total Suite 300 occupancy FTE is 75; AIHCS FTE is 21.92, or
29.92%.

Telephone: ($20,684) Each AIHCS staff (except Biling and QA) is provided with
cellphone and the cost of phone service is directly charged to each program at the Center.
In addition, allocation is used to support a portion of the agency’s onsite telephone
system. The average cost for Center based phone and other related phone services is
$30,900/year. The average mobile phone services dedicated to AIHCS is $14,526/year,
or $755.38 per year/staff (FTE of 19.23 staff with mobile phones). We anticipate annual
total program cost of $20,684 for mobile and company telephone services, a slight
increase over the year prior.  $30,900 x 19.93% (all agency allocation) = $6,158
$755.38 average per year x 19.23 FTE = $14,526

Training/Travel: ($10,700) This line item is for ongoing educational activities for program
staff. Training will be focused on educating Clinicians, Case Managers and Peer Mentors
per scope of practice on topics including effective short term therapeutic interventions,
crisis intervention, trauma, safety, and family therapy techniques. We anticipate fewer
paid trainings this year based on historical figures and the fact that the program is now
established. We will be reducing our budget $10,700. We will also avail ourselves of the
no-cost County trainings.

Transportation: ($58,387) Staff are reimbursed for mileage related to completing work
tasks at or below the IRS rate of $0.58/mile. In addition, this includes parking costs
related to the program. We anticipate an average cost of $309 per FTE/month for
transportation. The current decrease in budget over prior years is a reflection of actual
expenses and accounting for an increase in census levels. At full census and staffing,
the program will have 15.75 FTE performing field work. Estimating approximately 500
miles per FTE per month, this comes out to 7,875 miles per month or 94,500 miles
annually. This calculates to $54,810. The additional $3,547 is allocated to parking costs

Audit: ($6,600) For FY 20-21, CAPC will engage in a competitive bid process for an audit
of financial statements as well as preparation of Form 990. The audit will be conducted
in accordance with Government Auditing Standards issued by the Controller General of
the United States. Our current contract is $30,000 to complete our financial statement
and preparation of the Form 990. We anticipate an increase of 5%-10%, for a total cost
of $31,500 — $33,000. $33,000 x 19.33%= 6,576

Computer Maintenance: ($32,000) A percentage of the monthly maintenance cost of
CAPC’s computer network system and also includes any upgrades for software. We
anticipate the need to replace the SAM Server and other upgrades during the year plus
with the cost spread out amongst the entire agency. Estimated all agency computer
maintenance is at $93,106 multiplied by 19.93% equals $18,556 for AIHCS; Additional
EXYM cost is $42,600 multiplied by 31.6%% (average AHICS portion) at $13,444 — it
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varies every month depending on actual users. We anticipate total cost of $32,000
combined. The amount utilized was higher last year due to having to purchase computers
for new staff as the program expanded. Staffing is now leveled out and all computers are
under warranty for the next fiscal year.

Postage: ($700) There are some direct program related, and includes a percentage of
the agency’s mailing costs for sending correspondences. We estimate spending less this
year now that the program is fully operational and have lowered the annual budgeted
amount to $700.



